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CHECKLIST FOR APPLICATIONS 
 

 The applicant organization/entity has responded to all sections of the Request for Application. 
 

 The Partnership Application/Cover Page, found in Attachment A, contains all the 
information requested. 

 
 The Abstract is complete and is 2-3 pages in length. 

 
 The Program Budget is complete and complies with the Budget forms listed in 

Attachment B of the RFA.  The budget narrative is complete and describes the line items 
proposed.   

 
 The application is printed on 8½ by 11-inch paper, double-spaced (no single spaced 

pages), on one side, using 12-point type with one inch margins. CDH will not 
forward applications to the review panel that do not conform to this requirement. 

 
 The narrative section is complete and is within the 30-page limit for the RFA submission. 

 
 The applicant is submitting the required original and five (5) copies of its 

application, of the six copies; one must be an original. CDH will not forward the 
application to the review panel if the applicant fails to submit the required six (6) 
copies with one of the six-stamped “original”. 

 
 The application conforms to the “Application Format” listed in Section VII on page 26 of 

the RFA. The review panel will not review applications that do not conform to the 
application format. 

 
 The Statement of Assurances listed in Attachment G is complete and contains the 

requested information. 
 

 The appropriate appendices, including program descriptions, staff qualifications, 
individual resumes, licenses (if applicable), and other supporting documentation are 
enclosed. 

 
 Application includes the Collaboration Form, Matching Funds, Eligible Participants, Data 

Section, Timeline, etc. 
 

 The application (original and five copies) is submitted to CDH no later than 4:00 p.m., on 
the deadline date of June 2, 2005 (Continuation Applicants) & June 16, 2005 for New 
Applicants. 

 
 The application is submitted with two original receipts, found in Attachment H, both 

attached to the outside of the envelope or package for CDH’s approval upon receipt. 
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FY 2005 Even Start Family Literacy Program 

District of Columbia Public Schools 
Office of Citywide Early Childhood Initiative 

Request For Application #0516-05 
 

WILLIAM F. GOODLING  
FY 2005 EVEN START FAMILY LITERACY PROGRAM 

 
SECTION I GENERAL INFORMATION 
 
Overview 
 
The District of Columbia Public Schools (DCPS), Office of Citywide Early Childhood Initiative is 
pleased to announce the Even Start Family Literacy Grant Program.  The Even Start Family Literacy 
Program is a Federal initiative authorized by Title 1, Part B, of the Elementary and Secondary Education 
Act of 1965 (P.L. 103-382), as amended and the No Child Left Behind Act of 2001 (P.L. 107-110). 
 
The purpose of Even Start is to help break the cycle of poverty and illiteracy by improving the 
educational opportunities of the nation’s low –income families through the integration of adult education, 
childhood education, parenting education and adult and child interaction.  Under the Even Start program, 
the Secretary provides Federal financial assistance for family-literacy education projects to help parents 
gain the literacy and parenting skills they need to become full partners in the education of their young 
children, (ages birth through eight), and to assist those children in reaching their full potential as learners.  
Even Start is implemented through cooperative projects that build on existing community resources to 
create a new range of services. 
 
Federal Definition of Family Literacy Services 
 
The federal definition for family literacy used in the 1998 Head Start amendments, the Reading 
Excellence Act, the Even Start amendments, Community Services Block Grant Act and Workforce 
Investment Act brings commonality for family literacy programs.  It allows collaboration in order to 
provide services commonly defined by major funding streams: Sections 1202(e)(3) and 14101(15), ESEA 
 
“The term ‘family literacy services’ means services that are of sufficient intensity in terms of hours, and 
of sufficient duration, to make sustainable changes in a family and that integrate all of the following 
activities: 
 
Statement of Purpose 
 
The purpose of the William F. Goodling Even Start Family Literacy Programs is to help break the cycle 
of poverty and illiteracy by: 
 
1) Improving the educational opportunities of the Nation’s low income families by integrating early 

childhood education, adult literacy, or adult basic education, and parenting education into a unified 
family literacy program, to be referred to as “Even Start”; and  

 
2) Establishing a program that shall: 
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A. Be implemented through cooperative projects that build on high-quality existing community 

resources to create a new range of services; 
 
B. Promote the academic achievement of children and adults; 
 
C. Assist children and adults from low-income families to achieve to challenging State content 

standards and challenging State student achievement standards; and 
 
D. Use instructional programs based on scientifically-based reading research and addressing the 

prevention of reading difficulties for children and adults to the extent such research is available. 
 

Source: Elementary and Secondary Education Act (Even Start); 

 Head Start Act; 

 Reading Excellence Act; 

 Workforce Investment Act (Adult Education and Literacy Act);  

 Community Services Block Grant Act (CSBG); and 

 No Child Left Behind Act. 
 
District of Columbia State Goals 

 
a. To implement a program through cooperative projects that build on existing community resources 

to create a new range of services for the targeted population. 
 
b. To help parents become full partners in the education of their children, including increasing 

parent literacy. 
 
c. To assist children in reaching their full potential as learners. 

 
d. To assist children and adults from low-income families to achieve challenging State content 

standards and student performance standards. 
 

e. To be a part of the national effort to help break the cycle of poverty and illiteracy by improving 
the educational opportunities of the nation’s low-income families. 

 
Source of Grant Funding 
 
The Even Start Family Literacy Program a federal initiative authorized by Title 1, Part B, of the 
Elementary and Secondary Education Act of 1965 (P.L. 103-382) as amended, and the No Child Left 
Behind Act of 2001 (P.L. 107-110). 
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Eligible Organizations/Entities 
 
The District of Columbia Public Schools is authorized to make financial assistance and must/shall assure 
that all of the following have direct and equitable access to federal funds provided under this RFA.  An 
eligible applicant for the Even Start Family Literacy program is comprised of an LEA and a Partnering 
Organization/Agency: 
 
a) Local Education Agency - In DC there are 44 entities that are considered a Local Education Agency 

or “LEA”—DC Public Schools and each of the 43 charter schools.  Therefore, an institute of higher 
education, or private school would not qualify as an “LEA”. 
 

One or more of the above entities, must then partner with one or more of the following: 
 
b) Partnering Organization/Agency –  

♦ One or more nonprofit community-based organizations; 
♦ Public agencies other than an LEA; 
♦ Institutions of higher education (includes two-and four-year institutions); 
♦ Public or private nonprofit organization of demonstrated quality other than an LEA. 

 
An eligible entity for an Even Start grant is a collaborative partnership between one or more entities from 
“a)” AND one or more entities from “b)”. 
 
In order to partner with the District of Columbia Public Schools, the applying organization must have 
a collaboration form signed by the Division Assistant Superintendent of Schools. (See Attachment E) 
 
An eligible organization means any public or private nonprofit organization with a record of providing 
effective services to family literacy providers, such as the National Center for Family Literacy, Parents as 
Teachers, Inc., the Home Instruction Program for Preschool Youngsters (HIPPY), and the Home and 
School Institute, Inc. (Attachment E, Part B, C, & D). 
 
Eligible Participants 
 
1. Eligible participants are families with a child or children birth to age eight (changes in the law allow 

children over the age of eight to be served as long as the local project collaborates with a program 
under Title I, Part A of the ESEA, and Title I Part A funds contribute to the cost of providing Even 
Start Program services to those children) so long as the focus of the program continues to remain on 
families with young children (Section 1206(b)(3), ESEA) and their parents who are eligible for 
participation in an adult basic education program under the Adult Education Act, or parents who are 
under the compulsory school attendance age so long as a local school district provides or ensures the 
availability of the basic education component of the program.  Eligible families are in need of Even 
Start services as indicated by a low level of income, a low level of adult literacy or English language 
proficiency of the eligible parent.  Examples of other need-related indicators that a project could 
consider are homelessness, disability and unemployment. 

 
a. The Adult Education and Family Literacy Act defines an adult (teen parent) as an individual who 

is at least 16 years old or who is beyond the age of compulsory school attendance under state law.  
Adults eligible for services under the Adult Education and Family Literacy Act are those: 
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• Who are not enrolled in a school; 
 
• Who lack sufficient mastery of basic educational skills to enable them to function effectively 

in society or who do not have a certificate of graduation from a school providing secondary 
education and who have not achieved an equivalent level of education; 

 
• Who are not currently required to be enrolled in school; and 

 
• Whose lack of mastery of basic skills results in an inability to speak, read, or write the 

English language constituting a substantial impairment of their ability to get or retain 
employment commensurate with their abilities with a view to making them less likely to 
become dependent on others. 

 
b. In applying the above criteria, applicants should use the same standards for Even Start as are used 

for their adult education program. 
 
2. Section 14101(22) of ESEA defines “parent” to include, in addition to a biological or adoptive parent, 

legal guardian or other person standing “in loco parentis”.  Generally, “in loco parentis” means a 
person acting in place of a parent or legal guardian, and may include a person such as a grandparent, 
stepparent, aunt, uncle, older sibling or other person either with whom the child lives, or who has 
been designated by a parent or legal guardian to act in place of the parent or legal guardian regarding 
all aspects of the child’s education. 

 
3. Any family participating in the project that becomes ineligible as a result of one or more members of 

the family becoming ineligible for such participation, may continue to participate in the program until 
all members of the family become ineligible for participation, which: 

 
a. In the case of the family in which ineligibility was due to the child or children of such family 

attaining the age of eight, shall be in two years or when the parent or parents become ineligible 
due to educational advancement, whichever occurs first; and 

 
b. In the case of a family in which ineligibility was due to the educational advancement of the parent 

or parents of such family, shall be when all children in the family attain the age of eight. 
 
Scope of Work 
 
Applicants submitting an application for Even Start Program funding must address the following program 
components: 
 

a. The identification and recruitment of families most in need of services.  Need may be indicated 
by numerous indicators, including low level of income and/or low level of adult literacy or 
English language proficiency of the eligible parent or parents. 

 
b. Screening and preparation of parents, including teenage parents and children to enable such 

parents to participate fully in the activities and services provided under this part, including 
testing, referral to necessary counseling, other developmental and support services, and related 
services. 
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c. Be designed to accommodate the participants’ work schedule and other responsibilities, including 
the provision of support services, when such services are unavailable from other sources, 
necessary for participation in the activities assisted under this part, such as: 
 
1. Scheduling and locating of services to allow joint participation by parents and children; 
 
2. Child care for the period that parents are involved in the program provided under this part; 

and 
 
3. Transportation for the purpose of enabling parents and their children to participate in Even 

Start programs and activities. 
 

d. High quality instructional programs that promote adult literacy and empower parents to support 
the educational growth of their children, developmentally appropriate childhood educational 
services, and preparation of children for success in regular school programs. 

 
e. Operate on a year-round basis, including the provision of some program services, instructional or 

enrichment, during the summer months. 
 
f. Be coordinated with other relevant programs under the Adult Education Act, the Individuals with 

Disabilities Education Act, and the Job Training Partnership Act, and the Head Start program, 
volunteer literacy programs, and other relevant programs. 

 
g. All local programs will provide and monitor integrated instructional services to all participating 

parents and children through home-based programs.  Funded programs will serve no less than 3 
home visits per family, per program year.  Documentation of home visits should be provided in 
the reports to the State Office. 

 
h. Staff Requirements 

 
Staff qualifications (Section 1205(5), ESEA) for project staff whose salaries are paid partially or 
totally with Federal Even Start funds, local projects must meet the following requirements: 
 

1. All new personnel hired to provide academic instruction will have: 
 

a. Obtained an associate's, bachelor's, or graduate degree in a field related to early 
childhood education, elementary or secondary school education, or adult 
education; and 

 
b. If applicable, meet qualifications established by the State for early childhood 

education, elementary or secondary school education, or adult education 
provided as part of an Even Start program or another family literacy program 

 
2. Not later than 4 years after the date of enactment of the LIFT Act (12/00):  
 

a. The individual responsible for administration of family literacy services has 
received training in the operation of a family literacy program; and 
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3. Paraprofessionals who provide support for academic instruction have a high school 
diploma or its recognized equivalent. 

 
i. Evaluation 

 
Programs are required to participate in national, state and local evaluations in order to identify 
promising practices and models for replication and research information. In addition, programs are 
required to conduct an independent local evaluation.  Programs must describe how they will measure 
the program’s progress and effectiveness in achieving its stated objectives.  Outcome measures for 
each objective should be provided.  Plans for measuring the long-term effects of the program should 
also be included. 

 
j. Ensure that instructional programs are based on scientifically based reading research (as defined 

in the Reading Excellence Act (REA) in Section 2252 of the ESEA for children and adults, to the 
extent the research is available.  (Section 1205(10), ESEA) 

 
Evaluation by the State 
 
The State Even Start Office shall be authorized to assess the grantee’s performance with respect to 
accomplishing the purposes of the grant.  Specifically, the grantee's performance shall be assessed to 
determine the quality of the services delivered and the grantee's ability to deliver services according to the 
deadlines established under the grant.   
 
The grantee shall be required to allocate funds for contracting an outside evaluation ($5,000 to $8,000) of 
the program’s performance with respect to accomplishing all federal and State requirements and the 
grantee’s performance with respect to accomplishing the purposes of the RFA and the ensuing grant 
agreement.  Specifically, the outside evaluator will assess the grantee’s ability to determine the quality of 
the services delivered and the grantee’s ability to deliver services according to the deadlines established in 
the agreement.  The qualified evaluator shall be approved by Even Start State officials.  Additionally, The 
grantee shall provide the State Even Start Office with a copy of the results of the contracted evaluation no 
less than 30 days after the program year. 
 
The grantee must set aside for Lit Pro data collection software system and technical assistance contract 
($5,000).   
 
Partnership Requirements 
 
PARTNERSHIP - A legal relation, existing between two or more parties who are contractually 
associated, usually involving close cooperation between parties having specified and joint rights and 
responsibilities.  
 
Applicants must apply as a partnership.  Applicants shall describe each partner’s relationship to the 
proposed program/services, and shall discuss each partner’s capabilities, roles and responsibilities.  
Applicants shall manage and monitor any subgrantee relationships if applicable.  A partnership 
application shall contain a joint budget that encompasses the expenditures to be incurred by each 
participant organization. (Partnering applicants must complete Attachment A (Partnership form) and 
Attachment E (Collaboration form for each partner). 
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Collaboration Requirements 
 
COLLABORATION - Two or more parties that have entered into an agreement to work together in the 
planning and/or delivery of services, the collaborating parties do not necessarily receive or contribute 
any money.  
 
Applicants applying as collaborations shall describe each collaborator’s relationship to the proposed 
program/services, and shall discuss each collaborator’s capabilities, roles and responsibilities. 
(Collaborating applicants shall complete only the Collaboration Form- Attachment E) 
 
Reports 
 
The grantee shall submit monthly activity reports by the 10th workday after the end of each month to the 
Even Start State Coordinator’s Office by 3:00 p.m.  Specific dates will be issued to local program 
directors at the beginning of each program year (see proposed dates below).  These reports should include 
a narrative activity report and financial information. 
 
a. Activity Reports shall include (but is not limited to): 

 
1. Narrative activities completed during the report period; activities planned in the coming months; 

concerns, issues and problems that are being experienced in the program and 
actions/recommendations and time schedule for resolution. The narrative should also include the 
names, dates, description and agendas of staff development activities, as well a copies of sign-in 
sheets; 

 
2. Demographics of the population served including names of adults and children participating or 

dropped, and attendance record of all program participants; and 
 
3. Total number and type of direct service hours provided by professional staff. 

 
b. The grantee shall submit to the State Even Start Office a final report no later than the 30th day after 

expiration of the grant, summarizing all service delivery data, accomplishments, issues, 
recommendations, and program participant data. 

 
c. The grantee shall report unusual incidents by facsimile or telephone to the State Even Start Office 

within 24 hours of the event and in writing within five (5) days after occurrence.  An unusual incident 
is an event, which affects staff (Administrative Agency's employees or grantee's staff) or clients, 
which is significantly different from the regular routine or established procedures.  

 
Monitoring 
 

1. The State Even Start Office shall monitor and evaluate the performance of the grantee 
according to the scope of work and related service delivery standards set forth in the grant 
agreement.  The State Even Start Office or his/her designee will make periodic scheduled and 
unscheduled site visits to monitor the implementation of the scope of work and terms and 
conditions. 
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2. The State Even Start Office shall assign a staff person to monitor the project.  The State Even 

Start Office shall review all written policies and procedures applicable to the project, review 
all monthly reports, conduct site inspections, and hold periodic conferences with the grantee 
to assess the grantee's performance in meeting the requirements of the grant agreement. 

 
Contact Person 
 
For further information, please contact: 
 
Deidre M. Hunt, President/CEO 
CDH Management and Consulting, LLC (CDH) 
Phone (202) 641-5766     
Fax (202) 408-0741 
Email: cdhmac@verizon.net 
 
Hours of RFA Pick-up & Delivery 
 
Applicants can pick up the RFA from CDH, 803 Florida Avenue, NW, Washington, DC 20001 on 
Tuesday, Wednesday, and Thursday ONLY between 9:30 a.m. - 3:30 p.m.   
 
Applications must be returned by June 2, 2005  between 9:30 a.m. – 4:00 p.m., for Continuation 
Applicants and June 16, 2005 between 9:30 a.m. – 4:00 p.m. for New Applicants. 
 
Internet 
 
Applicants who obtained this RFA through the Internet shall provide CDH with the following information 
by fax: 

 
 Name of organization; 
 Key contact; 
 Mailing address;  
 Telephone and fax numbers; and 
 Email address. 

 
Explanations to Prospective Applicants 
 
Any prospective applicant desiring an explanation or interpretation of this announcement should call or 
write the contact person listed above on or before May 31, 2005 for Continuation Applicants and June 9, 
2005 for New Applicants. 
 
Pre-Application Conference 
 
A Pre-Application Conference will be held May 26, 2005, 2:00 p.m. to 3:30 p.m. , DCPS 825 North 
Capitol Street, NE, Renewal Room 9th Floor, Washington, DC 20002. 
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SECTION II SUBMISSION OF APPLICATIONS 
 
Application Identification 
 
A total of six (6) applications must be submitted in an envelope or package. Two (2) attachment H’s 
should be affixed to the outside of the envelope or package.  Of the six applications, one must be an 
original.  CDH will not forward the application to the review panel if the applicant fails to submit 
the required six applications.  Telephonic, telegraphic, and facsimile submissions will not be accepted.  
Applicants will not be allowed to assemble materials in the lobby of CDH Management and Consulting, 
LLC.  Applications must be ready for receipt by CDH. 
 
Application Submission Date and Time (Continuation Applicants) 
 
Applications are due no later than 4:00 p.m. on June 2, 2005.  All applications will be recorded upon 
receipt.  Applications submitted at or after 4:01 p.m., June 2, 2005, will not be forwarded to the 
review panel for funding consideration.   
 
Any additions or deletions to an application will not be accepted after the deadline of 4:00 p.m. June 2, 
2005.  Applications must be ready for receipt by CDH.  
 
Application Submission Date and Time (New Applicants) 
 
Applications are due no later than 4:00 p.m. on June 16, 2005.  All applications will be recorded upon 
receipt.  Applications submitted at or after 4:01 p.m., June 16, 2005, will not be forwarded to the 
review panel for funding consideration.   
 
Any additions or deletions to an application will not be accepted after the deadline of 4:00 p.m. June 16, 
2005.  Applications must be ready for receipt by CDH.  
 
Six (6) applications must be delivered to the following location: 
 
CDH Management and Consulting, LLC 
803 Florida Avenue, NW 
Washington, DC 20001 
Attention: Ms. Deidre M. Hunt 
 
Mail/Courier/Messenger Delivery 
 
Applications that are mailed or delivered by messenger/courier services must be sent in sufficient time to 
be received by the 4:00 p.m. deadline.  Applications arriving via messenger/courier services after the 
posted deadline of 4:00 p.m. on the above deadline dates will not be forwarded to the review panel 
by CDH.   
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SECTION III GENERAL GRANT PROVISIONS 
 
Insurance 
 
The applicant when requested must be able to show proof of all insurance coverage required by law.  All 
grantees that receive awards under this RFA must show proof of insurance prior to receiving funds. 
 
Payments 
 
The District shall make payments upon execution of a grant award agreement with the grantee. 
 
Audits 

 
At any time or times before final payment and three (3) years thereafter, the District may have the 
grantee’s expenditure statements and source documentation audited. 

 
Nondiscrimination in the Delivery of Services 
 
In accordance with Title VI, of the Civil Rights Act of 1964, (Public Law 88-352), as amended, no person 
shall, on the grounds of race, color, religion, nationality, sex, or political opinion, be denied the benefits 
of, or be subjected to discrimination under any program or activity receiving FY 2005 William F. 
Goodling Even Start Family Literacy Program funds. 
 
Assurances 
 
Applicants shall complete and return with the application the information requested in Attachment G. 
 
SECTION IV   CONTINUATION PROGRAM 
 
Demographic and Target Population Information (Form Provided- Attachment Q) 
 
Indicate any changes in the demographics of the community you are serving and since your previous 
application.  Areas to be served by an Even Start program must have a high percentage or a large number 
of children and families who are in need of such services as indicated by high levels of poverty, illiteracy, 
unemployment, limited English proficiency, or other need-related indicators, including a high percentage 
of children to be served by the program who reside in a school attendance area eligible for participation in 
programs under Title 1. 
 
Statement of Demonstrated Need 
 
Describe any changes in the educational needs and/or other needs of the community, since your previous 
application. 
 
Plan of Operation and Continuous Improvement 
 
The plan of operation and continuous improvement must describe the program’s objectives strategies to 
meet those objectives and how their objectives are consistent with the State’s program indicators.  
Describe how the plan of operation provides for rigorous and objective evaluation of the progress toward 
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the program objectives and for continuing use of evaluation data for program improvement. 
 

Complete the following matrixes and attestation form: 
 

• Indicators of Program Quality Grid (Attachment R) 
• Schedule of Program Operations (Attachment J) 
• Sufficient Intensity and Duration (Attachment K) 
• Continuous Improvement Attestation (Attachment L) 

 
Local Match 
 
Each applicant responding to this RFA is required to provide matching funds.  (Attachment F, Part A)  
The estimated matching funds necessary to meet the requirement that the federal share of the total cost of 
the project may be no more than: 
 
 Federal Share   Local Match 
 
 50 percent in the fifth, sixth, 50 percent in the fifth, sixth, seventh and 

seventh and eighth years eighth years 
 35 percent in any subsequent years 65 percent in any subsequent years 
 
Matching funds may be cash or in-kind and may be obtained from any source, including other federal 
funds under IASA. 
  
THE STATE RESERVES THE RIGHT TO MAKE GRANT AWARDS UNDER THIS PROGRAM 
WITHOUT DISCUSSION WITH THE APPLICANTS.  THEREFORE, APPLICATIONS SHOULD 
REPRESENT THE APPLICANT’S BEST EFFORT FROM BOTH A TECHNICAL AND COST 
STANDPOINT.  THE DEPARTMENT  RESERVES THE RIGHT TO REJECT ALL APPLICATIONS 
AND TO CONDUCT A MORE EXTENSIVE APPLICATION SOLICITATION, AND TO REJECT A 
LOWER COST APPLICATION IF IT BELIEVES THAT A HIGHER COST APPLICATION MORE 
APPROPRIATELY MEETS THE STATED OBJECTIVES. ALL AWARDS ARE SUBJECT TO 
AVAILABILITY OF FEDERAL FUNDS.  GRANTS ARE NOT FINAL UNTIL THE AWARD 
LETTER IS EXECUTED. 
 
In determining the eligibility of a sub-grant recipient for continuation funding during a multi-year project 
period, the State Education Agency (SEA) must review each application for satisfactory progress. 
 
Application Program Requirements 
 
Each applicant is required to include documentation to the satisfaction of the State Educational Agency, 
that the eligible entity has the qualified personnel needed to develop, administer, and implement an Even 
Start program and can provide access to the special training necessary to prepare staff for the program, 
which may be offered by an eligible organization. 
 
Each applicant organization must include a plan of operation for the proposed program that shall include: 
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A. Description of Program Goals. 
 

1. The application clearly demonstrates that the proposed project, its goals, objectives and activities 
are part of a larger community and/or school reform effort.  Rather than describing the proposed 
program goals, applicants shall describe its proposed local program’s objectives, strategies to 
meet those objectives, and how its objectives are consistent with the State’s program indicators.  
Section 1237(c)(1)(A), ESEA 
 
a. Programs must describe how they will measure the program’s progress and effectiveness in 

achieving its stated objectives. 
 
b. Outcome measures for each objective should be provided. 
 

2. Evidence of congruent or shared vision, goals, objectives with other community/school initiatives 
e.g., mission statements, strategic plans. 

 
3. The application contains clear, relevant objectives that relate to the Even Start purposes and 

goals.  The objectives should be stated in measurable terms against which the progress and 
success of the project can be evaluated annually. 

 
B. Description of the activities and services that will be provided under the program. 
 

1. The application provides evidence of the ability to provide quality adult education, parenting 
education, childhood education, and parent and child interaction time. The design of appropriate 
activities, support services (when unavailable from applicant's program) and timelines to achieve 
each stated objective that is appropriate for the participant's work schedule and other 
responsibilities. Include strategies that will be implemented to enable families to participate fully 
in all of the activities and services. Include how these components will be integrated to meet 
individual needs.  

 
2. The application provides strategies for identification, recruitment and screening of families most 

in need of services provided by Even Start.  
 

3. The application communicates a clear understanding of the needs in the targeted families, the 
available services and the “gaps” in existing service. 

 
4. The application communicates that Even Start funds will be used to extend existing services and 

“fill holes” to create a family literacy program from pre-existing educational programs. 
 

5. The applying partners understand how the proposed project fits generally into the overall system 
of services in their community. 
 

C. Description of the population to be served and an estimate of the number of participants to be 
served. 

 
1. The application provides evidence of high levels of poverty, illiteracy, unemployment, limited 

English proficiency, homelessness, school failures, or other need related indicators for the area 
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targeted (including a high percentage of children to be served by the program who reside in an 
eligible Title I School attendance area). 

 
2. The application targets families most in need of services and incorporates design features that will 

meet the unique needs of these families. 
 

3. The needs of parents specifically targeted (e.g., illiteracy rates, teen parent data, dropout rates, 
limited English proficiency data, under/unemployed data, etc.). 

 
4. The needs of children specifically targeted (e.g., lack of preschool opportunities, transition to 

kindergarten issues, retention data for primary grades, etc.). 
 

D. Description of the applicant’s collaborative efforts with Institutions of Higher Education (IHE), 
Community-Based Organizations (CBO), the State Education Agency (SEA), private 
elementary schools, or other eligible organizations.  (Attachment e) 

 
1. The application provides evidence of active local involvement and support in the development of 

proposed projects. 
 
2. A variety of community agencies and organizations participated in the planning process. 
 
3. Planning meetings included representation from a broad base of providers of services to families 

(e.g., education, health, housing, nutrition, employment, etc.). 
 
4. There is documentation within the applicant’s Application to show that applying partners have 

entered into clear, meaningful and firm agreements with other providers for cooperative activities. 
 
5. Written agreements exist with at least one of these major providers of adult education/training:  

Adult Education Act, Job Training Partnership Act (JTPA) and/or Vocational Education 
(secondary or post-secondary). 

 
E. Methods that will be used to ensure services to those most in need, e.g., individuals with special 

needs, and those with disabilities or with limited English proficiency. 
 

1. The proposed project’s approach to assisting families with support service needs (e.g., childcare, 
counseling, housing assistance, health services, etc.) promotes participation and retention in the 
project and ultimately fosters successful transition from the project. 

 
2. The project design includes methods which will be used to: 

 
a. Provide Even Start services to special populations such as individuals with limited English 

proficiency and individuals with disabilities; and 
 
b. Encourage participants to remain in the project for a time sufficient to meet project Even Start 

goals and objectives and participant objectives. 
 

3. Families “most in need” are clearly defined and reasonable. 
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F. Description of how the plan is integrated with other IASA programs, Goals 2000, and other 
federal programs. 
 
1. There is evidence that coordination and collaboration will take place in all phases of the project. 
 

a. Coordination with existing resources demonstrates that Even Start funds are being used to 
build on and not duplicate services already provided by the applying partners and/or other 
service providers. 

 
b. The application, collaboration form or a letter between the applying partners reflects that each 

partner has made a significant commitment to the project and each expects to benefit from 
this relationship.  (Must be signed prior to Application submission) 

 
2. There is documentation within the application to show that applying partners have entered into 

clear, meaningful firm agreements with other providers for cooperative effort. 
 
3. The applying partners have made specific plans for building cooperative efforts with other service 

providers throughout the duration of the project (years 1 through 4) including provisions to 
support the transition of children and parents from Even start as their participation goals and 
objectives are realized. 

 
4. The application demonstrates coordination of services as appropriate with: 

 
a. Other programs assisted under Improving America’s Schools Act, (such as Title I, Migrant 

and Title VI); 
 
b. Any relevant programs under the Adult Education Act, the Individuals with Disabilities Act, 

and the Job Training Partnership Act; 
 
c. The Head Start program, volunteer literacy programs; and 

 
d. Other relevant programs. 

 
G. Description of the staffing plan and staff qualifications to perform the work. 

 
1. The applicant clearly describes the changes in the administrative structure, including the fiscal 

agent, project staff, advisory committees and outside consultants.   
 
2. The applicant describes how the project will be managed in order to achieve stated objectives, 

which may include all cooperating agencies and institutions that are providing services. 
 

3. The application clearly describes the support of the community/school leadership for the 
proposed project and how such support will manifest itself in the administration/implementation 
of the project. 

 
4. The application describes a staffing pattern and staffing qualifications, which will support the 

effective implementation/administration of the program design as outlined. The applicant 
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identifies project staff and the duties for each position to include the percentage of time and 
qualifications each staff member will devote to the project. 

 
o Staff Qualifications (Attachment M) 
o Early Childhood Accreditation Status (Attachment N) 

 
Staff qualifications (Section 1235(5), ESEA) for project staff whose salaries are paid partially or 
totally with Federal Even Start funds, local projects must meet the following requirements: 
 
Instructional staff are considered those staff members who provide instruction in the four core 
Even Start components. 
  
All instructional staff-by December 21, 2004, a majority of the individual providing academic 
instruction: 
 
1. Must have obtained an associate’s, bachelor’s, or graduate degree in a field related to early 

childhood education, elementary or secondary school education, or adult education; and 
 
2. If applicable, must meet qualifications established by the State for early childhood education, 

elementary or secondary school education, or adult education provided as part of an Even 
Start program or another family literacy program (Section 1235(5)(A)(i)). 

 
New instructional staff who are hired to work in Even Start projects must, when they are hired; 
 
1. Have obtained an associate’s, bachelor’s, or graduate degree in a field related to early 

childhood education, elementary or secondary school education, or adult education; and 
 
2. If applicable, meet qualifications established by the State for early childhood education, 

elementary or secondary school education, or adult education provided as part of an Even 
Start program or another family literacy program. (Section 1235(5)(B)). 

 
When is a staff member considered “new instructional staff”? 
  
 Any staff member who is newly hired by a project is considered to be new personnel, 

regardless of any previous experience that staff member may have in other Even Start 
projects.  In addition, if an Even Start project applies and qualifies as a new local project 
because of changes in the partnership or nature of the project, all staff then are considered 
to be new personnel. 

 
H. A description of innovative practices proposed and its promise as a model. 
 
1. The application provides objective evidence that the applying partners, jointly or individually, have 

had past successes in operating family-focused education, basic education, adult education, child 
hood education and/or parent education programs. 

 
2. The application describes an evaluation plan, which will effectively measure progress and success in 

achieving program objectives and to make program refinements. The applicant shall describe how the 
plan of operation provides for rigorous and objective evaluation of the progress toward the program 
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objectives and for continuing use of evaluation data for program improvement.  (Section 
1237(c)(1)(G), ESEA.) 

 
a. Participating in the national evaluation, programs are required to conduct a local evaluation. 
 
b. The evaluation plan should measure the effectiveness of all program components and how 

success in attaining each objective in the application will be measured.  Plans for measuring 
the long-term effects of the program should also be included. 

 
3. The application provides objective evidence of the effectiveness of the family literacy model upon 

which the project is based. 
 

1. The application describes how the State’s performance indicators will be incorporated and adhered to 
by all components of the family literacy program. 

 
2. The applicant must include a statement demonstrating a willingness to serve as a model and to 

disseminate detailed information about the project to other eligible entities and nationally recognized 
models.   

 
Review and Scoring of Applications (Continuation Applicants) 
 
Review Panel 
 
The review panel for this section of the Request for Application (RFA) is composed of neutral, qualified, 
professional individuals who have been selected for their unique qualifications in the field of adult 
education and education fields.  The review panel will score and rank applicant’s Applications, and when 
the review panel has completed its review, the panel shall make recommendations for awards based on 
the scoring process.  The District of Columbia Schools, Chief of Academic Services or designee shall 
make the final funding determinations. 
 
Scoring Criteria 
 
All applicants responding to the RFA shall be evaluated by the following selection/scoring criteria, with a 
total possible score of 275 points.  The grant applications will be reviewed against the six (6) selection 
criteria’s as follows: 

 
Criteria 1 Project Objectives and Supporting Activities (75 points) 
 
A. The proposed project provides intensive family-centered education programs that involve parents and 

children from birth to age eight in a cooperative effort to help parents raise their literacy levels and 
become full partners in the education of their children and to assist children in reaching their full 
potential as learners. (10 Points) 

 
B. Clear, attainable and measurable objectives and strategies against which the progress and success of 

the project will be measured. (10 points) 
 
C. Strategies for identification, recruitment and screening of families most in need of services provided 

by an Even Start Family Literacy Program, as indicated by high levels of poverty, illiteracy, 
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unemployment, limited English language proficiency and other need-related indicators.  Screening 
should include testing and referral to necessary counseling and other developmental support and 
related services to enable such parents to participate fully in the activities and services provided. (10 
points) 

 
D. Design of appropriate activities, support services and timelines to achieve each stated objective that 

are appropriate for the participant’s work schedule and other responsibilities.  Include strategies the 
will be implemented to enable families to participate fully in all of the activities and services long 
enough to achieve learning gains and family goals.  Include the integration of services that meet the 
individual needs of all students, children and adults that are culturally relevant, designed to 
accommodate persons with disabilities and are supportive of non-traditional roles. (10 points) 
 
1. Providing childhood services for at least a three-year age range, which may begin at birth; 
 
2. Scheduling and location of services to allow joint participation by children and parents; 

 
3. Child care for the period of time parents are involved in the program; and 

 
4. Transportation to enable parents and children to participate in the program. 

 
E. High-quality intensive instructional activities that promote adult literacy and empower parents to 

support the educational growth of their children, developmentally appropriate childhood educational 
services and preparation of children for success in regular school programs. (20 points) 

 
F. Objective evidence including quantitative data, on the educational and related outcomes of the 

program.  A completed Performance Indicators Form (Attachment P) that demonstrates how the 
project activities relate to the performance measures, the instruments currently used to measure 
attainment and the anticipated outcome must be included. (10 points) 

 
G. Identify the major demographic changes in the community within the last 3-5 years that have had an 

impact on the student population. (5 points) 
 
Criteria 2 Administration and Staffing Plan (40 points) 
 
A. The application reflects the administrative and staff support necessary for successful implementation. 

(20 points) 
 
B. The application demonstrates staff capability, resident skills/knowledge in implementing the program. 

(20 points) 
 
Criteria 3 Collaboration and Coordination (40 points) 
 
Coordination must exist with programs funded under the Elementary and Secondary Education Act, the 
Adult Education and Family Literacy Act, the Individuals with Disabilities Education Act and Title I of 
the Workforce Investment Act of 1998; and Head Start, Stewart B. McKinney Homeless Assistance Act, 
volunteer literacy and other relevant programs. 
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This section assesses the degree of agency and program collaboration and coordination initiated and 
proposed in order to create and implement the Even Start Family Literacy project. 
 
A. The applicant shall describe how the partnership will build on the existing services of the community 

to develop a new range of services to families most in need in terms of poverty and illiteracy. (10 
points) 

 
B. The applicant provides evidence that firm agreements have been secured from various providers for 

specific cooperative activities.  The application should include at least 1 interagency collaboration 
letter of agreement, found in Attachment E.  They should include specific information delineate the 
role and responsibilities to be carried out by the collaborating agency (ies). (10 points) 

 
C. The applicant provides evidence that the plan of operation includes specific provision for additional 

cooperative efforts with other service providers, throughout the duration of the project including the 
transition of children out of Even Start into other programs and adults into job training, employment 
or higher education. (20 points) 

 
Criteria 4 Plan of Operation and Continuous Improvement (50 points) 
 
A. The applicant shall provide proof of success in performance indicators in all areas. (Attachment P)  

(50 points) 
 
Criteria 5  Evaluation and Promise as a Model (50 points) 
 
A. The application demonstrates promise of success as a demonstration project that may be adopted by 

other local education agencies. (10 points) 
 
 The evaluation plan shall measure the progress and success of the project in achieving its clearly 

stated and attainable objectives through a concrete and quantifiable means of measurement.  Outcome 
measures for each objective should be provided as well as positive outcomes and successes for each 
component. The applicant shall provide a copy of an independent evaluation. This evaluation plan 
shall measure the effectiveness of all program components how success in attaining each objective in 
the application and will be measured.  Programs shall describe how it will measure the program’s 
progress and effectiveness in achieving its stated objectives.  (10 points) 

 
B. The applicant shall demonstrate a willingness to serve as a model and to disseminate detailed 

information about the project to other eligible entities and nationally recognized models. 
(10 points) 

 
C. The applicant shall provide research-based curriculums for adult education and child education in 

accordance with the DC Even Start framework for State Indicators of Program Quality.  (See 
Attachment P). (20 points) 

 
Criteria 6 Budget and Collaborative Support (20 points) 

 
A. The budget for the proposed project appears reasonable and the cost associated with the project has a 

direct relationship to the outcomes. (10 points) 
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B. The application demonstrates collaborative support for the project from the applying partnership 
community. (10 points) 

 
SECTION V  NEW APPLICANTS 
 
Grant Awards and Amounts 
 
Applicants may apply for an amount in the range of $75,000 to $150,000 contingent upon the 
availability of federal funds designated for this program. 
 
a. Funds shall be awarded to at least two eligible organizations/entities based on an application that is 

approved by the State Educational Agency. 
 
b. Each application may be approved for up to four years. An eligible recipient may receive funds under 

this part for no more than eight years. 
 
THE STATE RESERVES THE RIGHT TO MAKE GRANT AWARDS UNDER THIS PROGRAM 
WITHOUT DISCUSSION WITH THE APPLICANTS.  THEREFORE, APPLICATIONS SHOULD 
REPRESENT THE APPLICANT’S BEST EFFORT FROM BOTH A TECHNICAL AND COST 
STANDPOINT.  THE DEPARTMENT  RESERVES THE RIGHT TO REJECT ALL APPLICATIONS 
AND TO CONDUCT A MORE EXTENSIVE APPLICATION SOLICITATION, AND TO REJECT A 
LOWER COST APPLICATION IF IT BELIEVES THAT A HIGHER COST APPLICATION MORE 
APPROPRIATELY MEETS THE STATED OBJECTIVES. ALL AWARDS ARE SUBJECT TO 
AVAILABILITY OF FEDERAL FUNDS.  GRANTS ARE NOT FINAL UNTIL THE AWARD 
LETTER IS EXECUTED. 
 
Local Match 
 
Each applicant responding to this RFA is required to provide matching funds.  (Attachment F)  The 
estimated matching funds necessary to meet the requirement that the federal share of the total cost of the 
project may be no more than: 
 
 Federal Share Local Match 
 
 90 percent in the first year of the project 10 percent the first year of the project; 
 80 percent in the second year 20 percent in the second year; 
 70 percent in the third year 30 percent in the third year; and 
 60 percent in the fourth year 40 percent in the fourth year. 
 
Matching funds may be cash or in-kind and may be obtained from any source, including other federal 
funds under IASA. 
 
In determining the eligibility of a sub-grant recipient for continuation funding during a multi-year project 
period, the State Education Agency (SEA) must review each application for satisfactory progress. 
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Application Requirements 
 
Each applicant is required to include documentation to the satisfaction of the State Educational Agency, 
that the eligible entity has the qualified personnel needed to develop, administer, and implement an Even 
Start program and can provide access to the special training necessary to prepare staff for the program, 
which may be offered by an eligible organization. 

 
Review and Scoring of Applications (New Applicants) 
 
Review Panel 
 
The review panel for this section of the Request for Application (RFA) is composed of neutral, qualified, 
professional individuals who have been selected for their unique qualifications in the field of adult 
education and education fields.  The review panel will score and rank applicant’s applications, and when 
the review panel has completed its review, the panel shall make recommendations for awards based on 
the scoring process.  The District of Columbia Schools, Office of Citywide Early Childhood Initiative or 
designee shall make the final funding determinations. 
 
Scoring Criteria 
 
All applicants responding to the RFA shall be evaluated by the following selection/scoring criteria, with a 
total possible score of 210 points.  Each applicant may earn an additional ten (10) points if the 
Competitive Priority is addressed in the application for a total possible score of 220.  The grant 
applications will be reviewed against the eight (8) selection criteria’s as follows: 

 
Criteria 1 Application Planning Process (10 points) 

 
A. The applicant provides evidence of active local involvement. (5 Points) 
 
B. The applicant provides evidence of support from the community in the development of the project 

and demonstrates how the proposed project fits generally into the overall system of service in their 
community. (5 Points) 
 

Criteria 2 Need for the Project (20 points) 
 
A. The applicant demonstrates that the geographic area to be served has a high percentage or large 

number of children and parents in need of Even Start services. (10 Points) 
 
B. The applicant demonstrates a need for services and that these services cannot be otherwise fully 

addressed by existing providers. The applicant demonstrates that Even Start funds will be used to 
extend existing services and “fill holes” to create a family literacy program from pre-existing 
educational programs. (10 Points) 

 
Criteria 3 Project Objectives and Supporting Activities (65 points) 
 
A. The applicant provides a detailed description of Program Goals and objectives (10 points). 
 
The description of program goals and objectives includes: 
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1. Clear demonstration that the proposed project, its goals, objectives and activities are part of a 
larger community and/or school reform effort.  Rather than describing the proposed program 
goals, the applicant describes its proposed local program’s objectives, strategies to meet those 
objectives, and how its objectives are consistent with the State’s performance indicators.  Section 
1207(c)(1)(A), ESEA; 

 
2.  Evidence of congruent or shared vision, goals, and objectives with other community/school 

initiatives e.g., mission statements, strategic plans; 
 
3.   Clear, attainable, relevant goals and objectives that relate to the Even Start purposes and goals.  

The objectives should be stated in measurable terms against which the progress and success of the 
project can be evaluated annually; and 

 
4.   The application provides evidence of the ability to provide quality adult education, parenting 

education, childhood education, and parent and child interaction time. 
 
B. The applicant provides a detailed description of strategies for identification, recruitment and 

screening of families. (10 points) 
 

The strategies shall include the following: 
 

2. Providing Even Start service to special populations such as individuals with limited English 
proficiency and individuals with disabilities; 

 
3. Identification of families “most in need” are clearly defined and reasonable; 
 
4. Screening process that results in a clear understanding of the targeted families, the available 

services and the “gaps” in existing services; and 
 

5. Testing and referral to necessary counseling and other developmental supportive services.   
 

C. The applicant provides a detailed description of the population to be served and an estimate of the 
number of participants to be served including the following: (10 points) 

 
5. The applicant provides evidence of high levels of poverty, illiteracy, unemployment, limited 

English proficiency, homelessness, school failures, or other need related indicators for the area 
targeted (including a high percentage of children to be served by the program who reside in an 
eligible Title I School attendance area); 

6. The applicant targets families most in need of services and incorporates design features that will 
meet the unique needs of these families; 

 
7. The needs of parents specifically targeted (e.g., illiteracy rates, teen parent data, dropout rates, 

limited English proficiency data, under/unemployed data, etc.); and 
 

8. The needs of children specifically targeted (e.g., lack of preschool opportunities, transition to 
kindergarten issues, retention data for primary grades, etc.). 
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D. The applicant provides high-quality, intensive, family-centered education programs that involve 
parents and children from birth to age eight in a cooperative effort to help parents raise their literacy 
levels and become full partners in the education of their children and to assist children in reaching 
their full potential as learners. The activities promote adult literacy and empower parents to support 
the educational growth of their children, developmentally appropriate childhood educational services 
and preparation of children for success in regular school programs (10 points) 

 
E. The applicant provides appropriate activities, support services (when unavailable from applicant's 

program) and timelines to achieve each stated objective that is appropriate for the participant's work 
schedule and other responsibilities (10 points) 

 
1.   The applicant’s approach to assisting families with support service needs (e.g., childcare, 

counseling, housing assistance, health services, etc.) promotes participation and retention in the 
project and ultimately fosters successful transition from the project; 

 
2.   Include the integration of services that meet the individual needs of all students, children and 

adults, that are culturally relevant, designed to accommodate persons with disabilities and are 
supportive of non-traditional roles; 

 
3.   Providing childhood services for at least a three-year age range, this may begin at birth; 
 
3. Scheduling and location of services to allow joint participation by children and parents; 
4. Child care for the period of time parents are involved in the program; and 

 
5. Transportation to enable parents and children to participate in the program. 

 
F. The applicant provides objective evidence including quantitative data, on the educational and related 

outcomes of the program.  A completed Performance Indicators Form (Attachment P) that 
demonstrates how the project activities relate to the performance measures, the instruments currently 
used to measure attainment and the anticipated outcome must be included. (15 points) 

 
Criteria 4 Administration and Staffing Plan (25 points) 
 
A. The applicant provides a detailed description of the staffing plan and staff qualifications to perform the 

work. (10 points) 
 

1. The applicant clearly describes the support of the community/school leadership for the proposed 
project and how such support will manifest itself in the administration/implementation of the 
project; and 

 
2. The applicant describes a staffing pattern and staffing qualifications, including administrative and 

staff support, which will support the effective implementation/ administration of the program 
design as outlined. 

 
B.   Instructional staff are considered those staff members who provide instruction in the four core Even 

Start components. 
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All instructional staff-by December 21, 2004, a majority of the individual providing academic 
instruction: 
 
1. Must have obtained an associate’s, bachelor’s, or graduate degree in a field related to early 

childhood education, elementary or secondary school education, or adult education; and 
 
2. If applicable, must meet qualifications established by the State for early childhood education, 

elementary or secondary school education, or adult education provided as part of an Even 
Start program or another family literacy program (Section 1235(5)(A)(i)). 

 
New instructional staff who are hired to work in Even Start projects must, when they are hired; 
 
1. Have obtained an associate’s, bachelor’s, or graduate degree in a field related to early 

childhood education, elementary or secondary school education, or adult education; and 
 
2. If applicable, meet qualifications established by the State for early childhood education, 

elementary or secondary school education, or adult education provided as part of an Even 
Start program or another family literacy program. (Section 1235(5)(B)). 

 
When is a staff member considered “new instructional staff”? 
  
 Any staff member who is newly hired by a project is considered to be new personnel, 

regardless of any previous experience that staff member may have in other Even Start 
projects.  In addition, if an Even Start project applies and qualifies as a new local project 
because of changes in the partnership or nature of the project, all staff then are considered to 
be new personnel. 

 
C. Applicant has identified a qualified staff person who is able to manage a database spreadsheet for this 

grant. (5 points) 
 
Criteria 5 Collaboration and Coordination (35 points) 
 
Coordination must exist with programs funded under the Elementary and Secondary Education Act, the 
Adult Education and Family Literacy Act, the Individuals with Disabilities Education Act and Title I of 
the Workforce Investment Act of 1998; and Head Start, Stewart B. McKinney Homeless Assistance Act, 
volunteer literacy and other relevant programs. 
 
This section assesses the degree of agency and program collaboration and coordination initiated and 
proposed in order to create and implement the Even Start Family Literacy project. 
 
A. Description of the applicant’s collaborative efforts with Institutions of Higher Education (IHE), 

Community-Based Organizations (CBO), the State Education Agency (SEA), private elementary 
schools, or other eligible organizations.  (Attachment E) (10 points) 

 
1. The applicant provides evidence of active local involvement and support in the development of 

proposed projects. 
 
2. A variety of community agencies and organizations participated in the planning process. 
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3. Planning meetings included representation from a broad base of providers of services to families 
(e.g., education, health, housing, nutrition, employment, etc.). 

 
4. Written agreements exist with at least one of these major providers of adult education/training:  

Adult Education Act, Job Training Partnership Act (JTPA) and/or Vocational Education 
(secondary or post-secondary). 

 
B. The applicant shall provide evidence that a survey has been conducted of all relevant providers and is 

fully aware of similar and related services, being provided to eligible children and adults. (5 points) 
 
C. The applicant provides evidence that clear, firm, meaningful agreements have been secured from 

various providers for specific cooperative activities.  The application should include at least 3 signed 
interagency collaboration letters of agreement, found in Attachment E.  They should include specific 
information delineate the role and responsibilities to be carried out by the collaborating agency (ies). 
(10 points) 

 
E.  Description of how the plan is integrated with other Improving America’s School Act (IASA) 

programs and other federal programs. The applicant provides evidence that the plan of operation 
includes specific provision for additional cooperative efforts with other service providers, throughout 
the duration of the project including the transition of children out of Even Start into other programs 
and adults into job training, employment or higher education. (10 points) 
 
1. The application, collaboration form or a letter between the applying partners reflects that each 

partner has made a significant commitment to the project and each expects to benefit from this 
relationship.  (Must be signed prior to application submission) 

 
2. The applying partners have made specific plans for building cooperative efforts with other service 

providers throughout the duration of the project (years 1 through 4) including provisions to 
support the transition of children and parents from Even start as their participation goals and 
objectives are realized. 

 
3.   The applicant demonstrates coordination of services as appropriate with: 

 
a. Other programs assisted under Improving America’s Schools Act, (such as Title I, Migrant 

and Title VI); 
 
b. Any relevant programs under the Adult Education Act, the Individuals with Disabilities Act, 

and the Job Training Partnership Act; 
 
c. The Head Start program, volunteer literacy programs; and 

 
d. Other relevant programs. 

 
Criteria 6 Evaluation and Promise as a Model (20 points) 
 
A. The applicant demonstrates promise of success as a demonstration project that may be adopted by 

other local education agencies. (5 points) 
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B. The evaluation plan must measure the progress and success of the project in achieving its clearly 
stated and attainable objectives through a concrete and quantifiable means of measurement.  Outcome 
measures for each objective should be provided as well as positive outcomes and successes for each 
component. (10 points) 
 
1. The applicant describes an evaluation plan, which will effectively measure progress and success 

in achieving program objectives and to make program refinements. The applicant shall describe 
how the plan of operation provides for rigorous and objective evaluation of the progress toward 
the program objectives and for continuing use of evaluation data for program improvement.  
(Section 1207(c)(1)(G), ESEA.) 

 
a. Participating in the national evaluation, programs are required to conduct a local evaluation. 
 
b. The evaluation plan should measure the effectiveness of all program components and how 

success in attaining each objective in the application will be measured.  Plans for measuring 
the long-term effects of the program should also be included. 

  
C. The applicant must demonstrate a willingness to serve as a model and to disseminate detailed 

information about the project to other eligible entities and nationally recognized models. The 
applicant must provide a description of innovative practices proposed and its promise as a model. (5 
points) 
 
1. The applicant provides objective evidence that the applying partners, jointly or individually, have 

had past successes in operating family-focused education, basic education, adult education, 
childhood education and/or parent education programs. 

 
2. The applicant provides objective evidence of the effectiveness of the family literacy model upon 

which the project is based. 
 
Criteria 7 Budget and Collaborative Support (35 points) 

 
A. The budget for the proposed project appears reasonable and the cost associated with the project has a 

direct relationship to the outcomes. (10 points) 
 
B. The applicant demonstrates collaborative support for the project from the applying partnership 

community. (10 points) 
 
C. The budget identifies a range of $5000 to $8,000 for contracting an outside evaluator. The evaluation 

shall include and evaluation of the program’s performance with respect to accomplishing all federal 
and State requirements and the grantee’s performance with respect to accomplishing the purposes of 
the RFA and the ensuing grant agreement.  Specifically, the outside evaluator will assess the grantee’s 
ability to determine the quality of the services delivered and the grantee’s ability to deliver services 
according to the deadlines established in the agreement.  The applicant has included a set aside for the 
Lit Pro data collection software system and technical assistance for $5,000.  The applicant has 
included a resume/vita for the evaluator. (5 points) 

 
D. The budget identifies funds for staff professional development.  
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Note: NO program shall be funded without written confirmation for attendance at the Family Literacy 
conference for every salaried employee. This includes all employees that are written into the grant 
application and budget. (5 points) 
 

E. The budget allocates funds for staff training at the Even Start Training Site. (5 points) 
 
Criteria 8 Competitive Priority (10 Points) 
 
A. The applicant specifically targets the Latino population; OR The applicant’s collaborating with a 

Latino organization.  (5 points) 
 
B. Applicant specifically and directly targets a school or schools determined to be in need of school 

improvement that have students with low academic performance scores from low income families 
(Title I Schools). (5 points)  

 
SECTION VI  DECISION ON AWARDS (All Applicants) 
 
The recommendations of the Review Panel are advisory only and not binding on the D.C. Agency.  The 
final decision on awards is invested solely with the Office of Citywide Early Childhood Initiative and the 
State Even Start Office.  After reviewing the recommendations of the Panel and any other information 
considered relevant, the Office of Citywide Early Childhood Initiative and the State Even Start Office 
shall make the decisions on which applications to award funds and the amounts to be funded. 
  
SECTION VII APPLICATION FORMAT (All Applicants) 
 
Description of Application Sections 
 
The purpose and content of each section is described below.  Applicants should include all information 
needed to adequately describe their objectives and plan of services.  It is important that applications 
reflect continuity between statement of need, goals and objectives, program design and plan of activities, 
and budget. 
 
Each submitted application must contain the following sections.  Please sequence the sections as listed 
below: 
 
1. Partnership Application/Cover Page (1 Page) 
 
2. Table of Contents  (1 Page) 
 
3. Abstract (2-3 Pages) 
 
4. Narrative Section (Not to exceed 30 pages) 
 
5. Data Section 

a. Matching Funds (1 Page) 
 
b. Eligible Participants (1 Page) 
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6. Budget Information (Pages not counted in page totals) 
 
7. Documentation (Pages not counted in page totals) 
 
The number of pages designated for each section is a recommendation.  Applicants should feel free to 
submit fewer or more pages than recommended. However, the maximum number of pages for the total 
application narrative section cannot exceed 30 double-spaced pages (the entire document must be 
double-spaced – including bullet items), on one side, on 8½ by 11-inch paper.  Margins must be no less 
than one inch and a font size of 12-point is required (New Times Roman or Courier type recommended).  
Pages should be numbered.  The review panel shall not review applications that do not conform to 
these requirements. 
 
Partnership Application/ Cover Page 
 
The most important part of this page is the required signatures that give legal testimony to the applicant’s 
approval and commitment to the grant application.  (Attachment A) 
 
Table of Contents 
 
Should list major sections of the application with quick reference page indexing. (Attachment C). 
 
Abstract  
 
This section should provide a summary overview of the applicant’s total grant application.  The applicant 
should highlight exemplary aspects of your proposed program and relate these to the selection criteria. 
 
Narrative Section  
 
This section of the application should contain the program narrative that justifies and describes the 
program to be implemented. The program narrative may not exceed 30 double-spaced pages (no single 
spaced pages) on 8 ½ by 11-inch paper.  The program narrative should include the following:  (1) 
program goals as stated in the RFA as a basis for their proposed programs; (2) program strategy and 
implementation plans to describe the project's intended services, such as training and technical assistance; 
(3) organizational capability, program management and staffing plan; and (4) project timeline. 
 
Program Budget and Budget Narrative 
 
Developing a detailed budget is the last step in the application submission.  Standard budget forms and 
directions for completing the budget are explained in Attachment B.  The budget for this application shall 
contain detailed, itemized cost information that shows personnel, other direct cost, overhead cost, etc.  
The detailed budget narrative shall contain a relevant justification for each line item listed in the Budget 
Form, (Attachment B).  The narrative should clearly state how the applicant arrived at the budget figures 
and the values of any in-kind contributions. 
 
Appendices 
 
This is the section to provide backup information for more details regarding the applicant’s application 
submission.  Such items may include: 
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• Annual audits, financial statements and/or tax returns; 
• Indication of nonprofit corporation status; 
• Roster of the Board of Directors; 
• Proposed organizational chart for the project; 
• Letters of support or endorsements; (required) 
• Staff resources; (i.e., volunteers) 
• Staff resumes; (required) 
• Position descriptions; and (required) 
• Planned job descriptions. 
 
SECTION VIII  LIST OF ATTACHMENTS 
 

Attachment A Partnership Application/Cover Page—All applicants 
Attachment B Budget Form/Narrative Form— All applicants 
Attachment C Table of Contents— All applicants 
Attachment D Abstract Page Format— All applicants 
Attachment E Collaboration Form— All applicants 
Attachment F Data Section—New applicants only 
Attachment G Certifications & Statement of Assurances— All applicants  

   Attachment H Receipt—All applicants 
 Attachment I The Key to Success—New applicants only 
 Attachment J Schedule of Program Operations—All applicants 

Attachment K Sufficient Intensity and Duration Information—All applicants 
Attachment L Plan of Operations and Continuous Improvement Attestation—All applicants 
Attachment M Staff Qualifications—All applicants 
Attachment N Even Start Accreditation Status—All applicants 

 Attachment O Continuation Program (Outcome & Attendance)—Continuation applicants only 
 Attachment P Performance Indicators/Glossary—All applicants 
 Attachment Q Demographic Information—Continuation applicants only 

Attachment R Indicators of Program Quality/Continuous Improvement—Continuation 
applicants only 

 Attachment S Professional Development—Continuation applicants only 
  

Website Information 
 
The Literacy Involves Families Together (LIFT) Act: www.ed.gov/offices/OESE/CEP/evenstprogres.html 
 
Family Literacy Programs: www.famlit.org 
 
Even Start: www.evenstart.org 
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WILLIAM F. GOODLING 

EVEN START FAMILY LITERACY PROGRAM 
 

PARTNERSHIP APPLICATION/ COVER PAGE 
 
 
Local Education Agency:   
 
Address:   
 
  
 
Tel.:    Fax:   
 
 
Division Asst. Superintendent/ or Chief: 
 
Typed Name:   
 
Signature:   
 

Organization:   
 
Address  
 
  
 
Tel.:    Fax:   
 
 
Chief Financial Officer: 
 
Typed Name:   
 
Signature:   
 

 
 
Ward(s) to be served: 
 
 
 
Amount of Federal Even Start Funds Requested:  $   
 
 
 
Contact Person 

 
Name:    Title:   
 
Organization:   Phone:   Fax:   
 
Address:   
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BUDGET FORM 

 

 
WILLIAM F. GOODLING 

FY 2005 EVEN START FAMILY LITERACY PROGRAM 
 

Applicant_______________________________ Budget Contact________________________________ 
 

EVEN START BUDGET 

Object Class Categories Federal Even Start Share Local Share Line Totals 

a. Personnel    

      1.  Administrators/Supervisors     

      2.  Teachers    

      3.  Education Aides    

      4.  Clerical    

      5.  Other    

b. Fringe Benefits    

      1.  Administrators/Supervisors     

      2.  Teachers    

      3.  Education Aides    

      4.  Clerical    

      5.  Other    

c. Travel/Field Trips    

d. Equipment    

       1.  Furniture & Fixtures    

       2.  Computer Equipment    

       3.  Copying Equipment    

e. Supplies    

      1.  Library Books    
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BUDGET FORM 

 

      2.  Text Books    

      3.  Instructional Supplies    

      4.  Administrative Supplies    

      5.  Other Supplies    

      6.  Lit Pro Software    

f. Communications    

g. Contractual Services    

      1.  Local Evaluator    

      2.  Audit    

h. Rent    

i.    Matching Funds    

j. Other    

COLUMN TOTALS    
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BUDGET FORM 

 

 
Budget Narrative:  A summary explanation must be provided for each line item expenditure noted in 
your budget.  A detailed description of matching funds must also be submitted. 
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TABLE OF CONTENTS FOR APPLICATION 

 
 
Instructions:  Complete the Table of Contents in alignment with your application.  Please insert page 
numbers to indicate where these sections can be found.  All forms should be returned with the application. 
 
 
  
  PAGE 
 Partnership Application/Cover Pages   
 Table of Contents   
 Abstract   
 Scoring Criteria   
 Budget   
 Budget Justification  
 Collaboration   
 Data Section (New applicants)  
 Certifications & Assurances   
 Schedule of Program Operations   
 Sufficient Intensity and Duration   
 Plan of Operation and Continuous Improvement  
 Staff Qualifications  
 Accreditation Status  
 Continuation Program (Continuation applicants)  
 Performance Indicators  
 Demographic Information (Continuation applicants)  
 Indicators of Program Quality (Continuation applicants)  
  Professional Development (Continuation applicants)  
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ABSTRACT PAGE FORMAT 

 
 
Agency Name: 
 
 
Project Director: 
 
 
Applicant Organization(s): 
 
 
Total Project Funds Requested For 2005-2006: 
 
 
Target Population:   
 
 
Planned Enrollment: 
 
 
Project Design (Give a brief description of the overall design or plan of the project): 
 
 
 
 
 
 
Project Objectives: Attach to this page a list of the project objectives using the attached format. 
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COLLABORATION FORM  
WILLIAM F. GOODLING 

FY 2005 EVEN START FAMILY LITERACY PROGRAM 
 

Please include on this form or on letterhead information about the activities and/or services that will be 
provided by the collaborating organizations. The application must demonstrate the level of effort for each 
partner, proposed services, and provide the budget costs of the collaboration in the applicant's application 
submission.  This form may be copied if there is more than one partner. 
 
The law requires “as appropriate” that applicants collaborate with institutions of higher education, 
community-based organizations, the State Education Agency, private elementary schools or other eligible 
organizations.  Eligible organizations are defined as “any public or private nonprofit organization with a 
record of providing effective services to family literacy providers.”  It also requires coordination with 
other programs in Title I, any relevant programs under the Adult Education Act, the Individuals with 
Disabilities Act, the Job Training Partnership Act, Head Start and other voluntary literacy or relevant 
programs. 
 
Collaborating Organization(s):  
 
Name: ________________________________________________________________________ 
 
Address: ______________________________________________________________________ 
 
Telephone & Fax Number:   
  
Describe Collaboration(s): (Use additional blank sheets if needed.) 
 
  
 
  
 
The signatures below indicate that these organizations have collaborated on the development of the 
application and agree to continue the partnership throughout the implementation of the project as 
described in this application submission. 
 
Authorized Representative(s) 
 
Type Name(s):   Tel:   
 
   Tel:   
 
Signature:   Date:  
 
Signature:   Date: 
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2005 – 2006 DATA SECTION 

 
WILLIAM F. GOODLING 

FY 2005 EVEN START FAMILY LITERACY PROGRAM 
 
 

 
Each Applicant applying for Even Start NEW grant funds must complete Sections A and B below in its 
entirety. 
 
A. Local Match 
 

1. Estimate the matching funds necessary to meet the requirement that the federal share of the tot 
cost of the project may be not more than: 

 
 Federal Share Local Match 
 
 90 percent in the first year of the project 10 percent the first year of the project; 
 80 percent in the second year 20 percent in the second year; 
 70 percent in the third year 30 percent in the third year; and 
 60 percent in the fourth year 40 percent in the fourth year. 
 

Matching funds may be cash or in-kind and may be obtained from any source, including other federal 
funds under IASA. 

 
2. Provide a brief explanation of the source(s) of the matching funds or in-kind services and how 

they will be provided for the Even Start program over the four years of the project. 
 

Project Year Total Program Budget Applicant Share Amount 
 
2005 – 2006 $   X .10 $   

 
B. Eligible Participants 

 
1. Total number of eligible children and parents in the 

 geographic service area:  ________________ 
 

a. Total number of (1) above to be served. ________________ 
 
b. Percentage of eligible children and parents described 
 in (1) above to be served by this project: (1a + 1) ________________% 
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2. Number of eligible children and parents who are not 

currently receiving family-literacy services: ________________ 
 
a. Number of eligible children and parents in (2) 
 above to be served by this project:   

 
b. Percentage of eligible children and parents described  

in (2) above to be served by this project: (2a + 2)  % 
 

 
C. Describe the procedures and sources of data used to determine the number of eligible children and 

parents in 1 and 2 above:  (You may use a separate page to complete your answer). 
 
   
 
   
 
   
 
D. Explain the rationale used to determine the number of children and parents to be served by this 

project:  (You may use a separate page to complete your answer). 
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GOVERNMENT OF THE DISTRICT OF COLUMBIA 
 
 

Certifications Regarding 
Lobbying, Debarment, Suspension and Other Responsibility  

Matters, and Drug-Free Workplace Requirements 
 
Applicants should refer to the regulations cited below to determine the certification to which they are required to 
attest. Applicants should also review the instructions for certification included in the regulations before completing 
this form. Signature of this form provides for compliance with certification requirements under 28 CFR Part 69, 
''New Restrictions on Lobbying" and 28 CFR Part 67, "Government-wide Debarment and Suspension (Non-
procurement) and Government-wide Requirements for Drug-Free Workplace (Grants)."  The certifications shall 
be treated as a material representation of fact. 

 
1. LOBBYING 
 
 As required by Section 1352, Title 31 of the U.S. Code and implemented at 28 CFR Part 69, for persons 

entering into a grant or cooperative agreement over $100,000, as defined at 28 CFR Part 69, the applicant 
certifies that: 

 
 (a) No Federally appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 

person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the making of any Federal grant, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement; 

 
 (b) If any funds other than Federally appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
grant or cooperative agreement, the undersigned shall complete and submit Standard Form - III, 
''Disclosure of Lobbying Activities," in accordance with its instructions; 

 
 (c) The undersigned shall require that the language of this certification be included in the award documents 

for all sub awards at all tiers including sub grants, contracts under grants and cooperative agreements, and 
subcontracts) and that all sub-recipients shall certify and disclose accordingly. 

 
2. Debarment, Suspension, and Other Responsibility Matters (Direct Recipient) 
 
 As required by Executive Order 12549, Debarment and Suspension, and implemented at 28 CFR Part 67, for 

prospective participants in primary covered transactions, as defined at 28 CFR Part 67, Section 67.510— 
 
 A. The applicant certifies that it and its principals: 
 
(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of 

Federal benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal 
department or agency; 

 
(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment 

rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting  
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 to obtain, or performing a public, Federal, State, or local transaction or contract under a public transaction; 

violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements, or receiving stolen property; 

 
(c.) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, 

State, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this certification; and 
 
(d) Have not within a three-year period preceding this application had one or more public transactions (Federal, 

State, or local) terminated for cause or default. 
 
B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an 

explanation to this application. 
 
1. Drug-Free Workplace (Grantees Other Than Individuals) 
 
 As required by the Drug Free Workplace Act of 1988, and implemented at 28 CFR Part 67, Subpart F. for 

grantees, as defined at 28 CFR Part 67 Sections 67.615 and 67.620— 
 
A. The applicant certifies that it will or will continue to provide a drug-free workplace by: 
 
(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, 

possession, or use of a controlled substance is prohibited in the applicant's workplace and specifying the 
actions that will be taken against employees for violation of such prohibition; 

 
(c) Establishing an on-going drug-free awareness program to inform employees about— 
 
(1) The dangers of drug abuse in the workplace; 
 
(2) The applicant's policy of maintaining a drug-free workplace; 
 
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and 
 
(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace; 
 
(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of 

the statement required by paragraph (a); 
 
(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under 

the grant, the employee will— 
 
(1) Abide by the terms of the statement; and 
 
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the 

workplace no later than five calendar days after such conviction; 
 
(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d)(2) from 

an employee or otherwise receiving actual notice of such conviction. Employers of convicted employees must 
provide notice, including position title to: Distict of Columbia Public Schools, Office of Citywide Early 
Childhood Initiative, 825 North Capitol Street, NE, Washington, DC 20002.  Notice shall include the 
identification number(s) of each affected grant; 
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(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with 

respect to any employee who is so convicted— 
 
(1) Taking appropriate personnel action against such an employee, up to and including termination, consistent 

with the requirements of the Rehabilitation Act of 1973, as amended; or 
 
(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program 

approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency; 
 
(3) Making a good faith effort to continue to maintain a drug free workplace through implementation of 

paragraphs (a), (1), (c), (d), (e), and (f) 
 
B. The applicant may insert in the space provided below the sites for the performance of work done in connection 

with the specific grant. 
 
 Place of Performance (Street address, city. county, state, zip code) 
 
Drug-Free Workplace (Grantees who are Individuals) 
 
As required by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part 67, subpart F. for grantees 
as defined at 28 CFR Part 67; Sections 67 615 and 67.620— 
 
A. As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, 

dispensing, possession, or use of a controlled substance in conducting any activity with the grant; and 
 
B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant 

activity, l will report the conviction, in writing, within 10 calendar days of the conviction, to:   
 
 Distict of Columbia Public Schools, Office of  Citywide Early Childhood Initiative 
 825 North Capitol Street, NE,  
 Washington, DC 20002 
 
As the duly authorized representative of the application, I hereby certify that the applicant will comply with the 
above certifications. 

 
1. Grantee Name and Address 
 
 
     
2. Application Number and/or Project Name 3. Grantee IRS/Vendor Number 
 
 
 
    
4. Typed Name and Title of Authorized Representative 
 
 
 
    
5. Signature  6. Date 
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STATEMENT OF ASSURANCES 

 
WILLIAM F. GOODLING 

FY 2005 EVEN START FAMILY LITERACY PROGRAM 
 

 
Please read all assurances carefully.  One copy must have the ORIGINAL signature of the Chief Financial Officer for 
each partner. 
 
To be eligible for Even Start funds, the Chief Financial Officer must attest to compliance with all the statements below. 
 
1. Equal Access and Non-Discrimination – 
 

The District of Columbia Public School (DCPS) system is committed to ensuring that all of its programs and 
facilities are accessible to all members of the public and that all activities and programs are non-discriminatory in 
design application and performance. 
 
All vendors, grant applicants or service providers, in seeking DCPS approval must provide assurances that all 
activities and programs will be located in accessible facilities and that necessary accommodations will be made to 
encourage the participation of people with handicaps and disabilities.  In addition, all entities seeking approval of 
or doing business with DCPS must provide assurances that they do not discriminate on the basis of race, creed, 
color, national origin, gender, age, handicapping condition and/or disability or sexual orientation. 

 
2. The applicant will keep such records and provide such information to the DCPS/and or USED as reasonably may 

be required for fiscal audit and program evaluation, consistent with the responsibilities of the State agency. 
 

3. The applicant will control funds to be used only for activities and items authorized by the respective statutes and 
outlined in the approved application.  Title to materials and equipment obtained with these funds will be retained 
by the applicant. 
 

4. The applicant will maintain records for three (3) years after the completion of the project. 
 
On behalf of the applicant agency, I hereby apply for a grant of federal funds to provide educational activities and services 
as set forth in this application.  I hereby certify that the information contained in this application is correct and in total 
compliance with appropriate federal laws and regulations. 

 
Local Education Agency/ or DCPS School 

 
    

 
Typed Division Asst. Superintendent’s /or Chief  

 
    

 
 Signature:  Date: 

      

Applicant Agency: 
 

    
 

Typed Chief Financial Officer 
 
    

 
Signature:                             Date: 
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CDH MANAGEMENT AND CONSULTING, LLC 
803 Florida Avenue, NW 

WASHINGTON, DC  20001 
 

District of Columbia Public Schools 
 

William F. Goodling 
FY 2005 Even Start Family Literacy Program 

RFA #0516-05 
 

CDH MANAGEMENT AND CONSULTING, LLC IS IN RECEIPT OF 
 
 
____________________________________________________________________  

(Contact Name/Please Print Clearly) 
 

_______________________________________________________________________  
(Organization Name) 

 
_______________________________________________________________________  

(Address, City, State, Zip Code) 
 

__________________________________ 
(Phone) 
__________________________________ 
(Fax) 
__________________________________ 
(Program Title) 
__________________________________ 
(Amount Requested) 
 

CDH USE ONLY 

Please Indicate Time: 

APPLICATION and _________________ COPIES.  
 
 

RECEIVED ON THIS DATE. _______⁄_________⁄_________ 

 
Received by: ________________________________________ 
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 The Key to Success of a Quality Comprehensive Family Literacy Program 
 

 
Programs delivering comprehensive family literacy services that demonstrate the desired outcomes and 
have the most impact upon individuals, families, and communities are those that are designed for the 
integration and interaction of all the elements: 
 

• The Adult Education/ESL component is designed to be integrated with Interactive 
Parent/Child Activities and Parent Education as well as the Early Childhood Education 
component.  One way this is done is through the use of children’s literature being used 
throughout the four component areas. 

 
• Adults will spend time in adult education class preparing for Interactive Parent/Child 

Activities.  They will spend time in Parent Education reflecting upon Interactive Parent/Child 
Activities. 

 
• Topics of interest that provide reading, writing, and discussion opportunities in the Adult 

Education/ESL component will be carried over into problem-solving discussion and strategic 
planning in Parent Education. 

 
• Parents will learn about child development and cognition in both the Adult Education/ESL 

classes and the Parent Education component applying their newly acquired skills in Interactive 
Parent/Child Activities. 

 
• Early Childhood Education instruction will be influenced by the topics of discussion in the 

Adult Education/ESL classes in order to support the parents in their increased involvement in 
the child’s development both in the program and in transference to the home environment. 

 
All components of high-quality comprehensive family literacy services have the potential for direct effect 
on both the future of the children and the family unit.  Therefore, it is incumbent that all program staff 
plan together in order to facilitate component integration. However, the most significant influence 
follows from the synergy created by the integration of the component parts as a system, reflecting the 
truth of the statement “the whole is greater than the sum of its parts.” 
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Program integration can also be viewed as a schematic map. 
 
 
 
 
 
                   Adult Ed         Parent Ed 
 

  Basic Skills Education/ESL                                                    Parent Classes   Home Visits 
 
Computer Skills          Tutoring Group        Women & Men’s Health Issues 
          Meetings 
GED Prep  Resume Writing                                                Group Meetings Referrals 
 
Life Skills   Job Skills     PACT                 Cooking & Serving Class 
      Public Library                      Nutrition Education 

Cooking & Serving Class  Center based            Parent Resources 
Career Assessment Home   Field Trips     PACT Time 

 Special ABE Visits    
 
       Screenings  WIC Clinic 
 
 
        

 
 
 
Games/Songs 

               Daycare     Reading to child (ren) 
       Parents as Teachers-Integrated Curriculum 

              Head Start    Developmental Screenings  
      Public Schools    Field Trips 

                         Early Childhood Education 
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FY 2005 EVEN START FAMILY LITERACY PROGRAM 

SCHEDULE OF PROGRAM OPERATIONS 
 

 

 

Name of program:  __________________________________________________________________________________________ 
 
Start Date:  _________________________________________ End Date:    ____________________________________ 
 
Report the following:  
 
Number of days per calendar year in session -  AE: ______________________________ EC:____________________________  
  
Number of days per calendar year not in session due to vacations/holidays: _________________________________________ 

 
 

Time Monday Tuesday Wednesday Thursday Friday 
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SUFFICIENT INTENSITY AND DURATION INFORMATION 

 
 

 

Applicant:  ____________________________________________   Program Title:  ______________________________________ 
 

Component/Activity  
Location 

Hours 
Per 

Week 

Hours 
Per 

Month 

Months 
Per 

Year 

Total 
Hours 

Per 
Year 

Grant 
Funded

** 
(yes/no) 

Responsible Agent 

Adult Education 
 

       

Early Childhood 
 

       

Parenting Education 
 

       

Parent and Child Together 
(PACT) Time 

       

Home Visiting 
 

       

Program Planning/staff 
meeting, other*** 
 

       

TOTAL:   *  *  * 
 

    * Do not total these columns 
  ** If funding is derived from Even Start enter yes, if no, provide funding source, e.g. School Readiness 
*** These meetings should include adult education liaison, key person etc.
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Plan of Operation and Continuous Improvement Attestation 
 
Section 1205 (program elements) of the Even Start Legislation requires that programs include the following elements: 
 
I do hereby attest that the program includes the following: 
 
1. Clear attainable and measurable objectives and strategies against which the progress and success of the project will be measured. 
2. Identification and recruitment of families most in need. 
3. Screening and preparation of parents to participate fully in the activities including testing, referral and support services. 
4. Design that accommodates participants’ work schedule and other responsibilities such as: 

• Scheduling and location of services to allow joint participation  
• Childcare for period that parents are enrolled 
• Transportation 

5. High quality intensive instructional programs that promote adult literacy, empower parents and developmentally appropriate early 
childhood education. 

6. Qualified staff as required by statute  
7. On-going professional development and special training 
8. Integrated instructional services 
9. Year round services including enrichment and instruction during the summer. 
10. Instructional programs based on scientifically based reading research. 
11. Efficient program administration. 
12. Attendance and participation policies that encourage families to attend  
13. Reading readiness activities for preschool children based on scientifically based reading research. 
14. Evidence on the educational outcomes of the program. 
15. Prior performance in operating a family literacy program. 
16. Sufficient intensity to create a substantial impact on the family. 

 
 
Signature of the Program Director:  _________________________________________________ 
 
Date:  ________________________________________________________________________
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Staff Qualifications 
 
 

 

 
 

Program Name:  _____________________________________________________________________________________________________ 
 
 

Highest Level of Education Obtained 

Name Position HS CDA AA BS/BA MA/MS Ph.D. 
Date 

Completed 
or Currently 

Enrolled 

Where 
Enrolled 

Primary 
Duties* 

% of 
Time 

 
 
 

           

 
 
 

           

 
 
 

           

 
 
 

           

 
 
 

           

 
 
 

           

 
* For primary duties indicate one of the following:   

• Administrative 
• Database/Spreadsheet 
• Instructional 
• Support/Clerical 
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FY 2005 Even Start Early Childhood Accreditation Status 

 
 

Accreditation In Progress Not Started Completed Date of or dates to be completed 

Pre-Accreditation ECERs  
 

   

NAEYC  
 

   

Dept. of Health  
 

   

Licensing  
 

   

 
Narrative/Explanation: 
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Continuation Program 
Outcome and Attendance 

 
 
Objective:   
 
Objective Type:   _____ Outcome  _____ Attendance _____ Other  
 
Component:      _____Adult Education   _____ Early Childhood   _____ Parenting Education   _____Interactive Literacy  _____Home Visits    
    
This objective is designed to: _____ Improve PI Results _____ Maintain PI Results _____ Not Applicable 
 
Target Population (describe as 

ABE Adults, Infant & Toddlers)  
List 1-3 strategies/activities to 

achieve expected results 
Identify Tools/Instruments to 

Measure Objective 
Timeline for Measure 

   Summer (July/Aug) 
Fall (Sept/Dec) 
Winter (Jan/Feb) 
Spring (Jan/June) 
Full Year (July/June) 
Academic Year (Oct/May) 
Other: when?  

 



ATTACHMENT P 
 
 
 

 

 
PERFORMANCE INDICATORS 

 
Performance Indicators are designed to support the accountability and continuous quality improvement of the Even Start 
Family Literacy Program.  As required by the amendments to the Even Start legislation, District of Columbia is in the process 
of pilot testing the indicators for the adults and children who participate in the Even Start program.  The adult indicators align 
with those required by the Adult Education and Family Literacy Act.  District of Columbia is validating these for the adults in 
Even Start programs.  It is understood that there are many current practices in place to serve young children.  Please indicate 
the current assessment practice, instrument, the expected measurable outcomes and the standard of success that the practice 
strives to attain in the program you are proposing. 
 
 

Part I – Performance Indicators for Children in Even Start Family Literacy Programs* 
 

Age Cohort Current Practice Assessment instrument Measurable Outcome 

    

    

    

 
*Provide information for the age cohort you are serving in your existing or proposed program
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Washington, DC Even Start Framework for State Indicators of Program Quality 

GOAL:  To break the cycle of poverty and illiteracy by expanding and enhancing the capacity of local family 
literacy providers to help economically and educationally disadvantaged parents meet their goals and better 
support the educational development of their young children. 

PREFORMANCE INDICATOR A-1:  Over a three-year period, at least 30% of adult learners, having completed at least 
80 hours of instruction, will demonstrate an increase of at least one educational functioning level in reading, writing,  
numeracy, English language acquisition, problem solving,  and workplace skills on the Comprehensive Adult Student 
Assessment System (CASAS). 

SUBJECTS 
(Student Categories) 
 
*Pre-Literacy 

Level 
(Scoring 150 - 200) 

 
*Beginning  

Basic   
Level 

(Scoring 201-210) 
 

*Intermediate 
Basic Level 

(Scoring 211 - 220) 
 
 

*Advanced 
Basic Level 

(Scoring 221 - 235) 

The percentage of adults 
completing 100 or more 
hrs. of instruction in the 
pre-literacy level 
 
The percentage of adults 
completing 100 or more 
hrs. of instruction in the  
beg. basic literacy level 
 
The percentage of adults 
completing 100 or more 
hrs. of instruction in  
intermediate basic  
literacy level 
 
The percentage of adults 
completing 100 or more 
hrs. of instruction in  
advanced basic  
literacy level 

Performance 
 

Performance 
Standard  
2001-2002 

Expectation 
CASAS Scale 

 
201 or 
above 

 
 

211 or 
above 

 
 

221 or 
above 

 
 
 

236 or 
above 

20%

Performance  
Standard 

2002 - 2003 

25% 

Performance 
Standard 

2003 - 2004 

30%

Measures 

CASAS  
Form 32X 

Posttest 

20%
CASAS 
Form 34 
Posttest 

20%
CASAS 

Form 34X 
Posttest 

25% 

CASAS 
Forms 35 & 36 

Posttest 

Adult Basic Education (ABE) 

* See glossary for CASAS Level Descriptors 

Performance 
Standard 

2004- 2005 

35%

25% 

20% 25% 

30%

30%

30%

35%

35%

35%

Performance 
Standard 

2005- 2006 

35%

35%

35%

35%
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Washington, DC Even Start Framework for State Indicators of Program Quality 
Adult Basic Education (ABE) continued 

PERFORMANCE INDICATOR A-1:  Over a three-year period, at least 30% of adult learners, having completed at least 
80 hours of instruction, will demonstrate an increase of at least one educational functioning level in reading, writing,  
numeracy, English language acquisition, problem solving,  and workplace skills on the Comprehensive Adult Student 
Assessment System (CASAS). 

SUBJECTS 
(Student Categories) 

 
*Low Adult 
Secondary  

 Level 
(Scoring 236-245) 

 
*Advanced 

Adult  
Secondary 

Level 
(Scoring 246 and 

above) 

Performance 

The percentage of adults 
completing 100 or more 
hrs. of instruction in low 
secondary literacy level 

Expectation 
CASAS Scale 

 
246 or 
above 

Performance 
Standard 

2001 - 2002 

25%

Performance 
Standard 

2002 - 2003 

30% 

Performance 
Standard 

2003 -  2004 

35% 

Measures 

CASAS 
Form  37 & 

38 
Posttest 

The percentage of adults 
completing 100 or more 
hrs. of instruction in  
advanced secondary  
literacy level 

Above 250 
level score. 
Prepare for 

GED  

CASAS 
- 

Scale Score 

-2-

Performance 
Standard 

2004 -  2005 

37%

30% 33% 35% 37%

Performance 
Standard 

2005-  2006 

37%

37%
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Washington, DC Even Start Framework for State Indicators of Program Quality
English as a Second Language (ESL) -3-

PERFORMANCE INDICATOR A-1:   Over a three-year period, at least 30% of adult learners, having completed at 
least 80 hours of instruction, will demonstrate an increase of at least one educational functioning level in reading, 
writing, numeracy, English language acquisition, problem solving,  and workplace skills on the Comprehensive Adult 
Student Assessment System (CASAS). 

SUBJECTS 
(Student Categories) 
 
*Pre-Beginning 

ESL 
 Level 

 (Scoring 150 -180) 
 
 

*Low  
Beginning ESL 

Level 
(Scoring 181-190) 

 
*High 

Beginning ESL 
 Level 

(Scoring 191-200) 
 
 
 

*Low 
Intermediate 

ESL 
 Level 

(Scoring 201-210) 
 

*High 
Intermediate 

ESL Level 
(Scoring 211-220) 

Performance Expectation 
CASAS Scale 

Score

Performance 
Standard 

2001 - 2002 

Performance  
   Standard 
 2002 -- 2003 

Performance 
Standard 

2003 -  2004 
Measures 

The percentage of adults 
completing 100 or more 
hrs. of instruction in  
beginning basic ESL level 

 
181 or 
above 

20% 25% 30%
CASAS 

- 
Form 20 

The percentage of adults 
completing 100 or more 
hrs. of instruction in  
low beginning ESL  
literacy 

 
191 or 
above 

25% 30% CASAS 
- 

Form 51 

The percentage of adults 
completing 100 or more 
hrs. of instruction in  
in high beginning ESL  
literacy 

 
 

201 or 
above 

25% 30%
CASAS 

- 
Form 52 

The percentage of adults 
completing 100 or more 
hrs. of instruction in  
low intermediate ESL  
literacy  

 
211 or 
above 

30%
 

CASAS 
- 

Form 53 

The percentage of adults 
completing 100 or more 
hrs. of instruction in  
high intermediate ESL 
literacy. 

 
221 or 
above 

20% 25% 30% CASAS 
- 

Form 54 

* See glossary for CASAS Level Descriptors 

Performance 
Standard 

2004 -  2005 

35%

35%

35%

35%

35%

20%

20%

20% 25% 

Performance 
Standard 

2005 -  2006 

35%

35%

35%

35%

35%



 
ATTACHMENT P 

 

Washington, DC Even Start Framework for State Indicators of Program Quality
English as a Second Language (ESL) -4-

PERFORMANCE INDICATOR A-1:  Over a three-year period, at least 30% of adult learners, having completed at least 
80 hours of instruction, will demonstrate an increase of at least one educational functioning level in reading, writing,  
numeracy, English language acquisition, problem solving,  and workplace skills on the Comprehensive Adult Student  
Assessment System (CASAS). 

SUBJECTS 
(Student Categories) 

 
*Advanced 
ESL Level 

 
(Scoring 221-235) 

 
 

*Adult 
Secondary ESL 

 Level 
(Scoring 236-245) 

 
 

*Proficient  
ESL 

 Level 
(Scoring 246 and  

above) 

Performance 

The percentage of adults 
completing 100 or more 
hrs. of instruction in  
advanced  ESL literacy 

Expectation
CASAS Scale 

 
236 or 
above 

Performance 
Standard 

2001 - 2002 

Performance  
   Standard 
2002 - 2003 

25% 30% 

Performance  
    Standard 

2003 - 2004 
Measures 

35%
CASAS 

- 
Scale Score 

The percentage of adults 
completing 100 or more 
hrs. of instruction in  
adult secondary ESL  
literacy 

 
246 or 
above 

25% 30% 35%
CASAS 

- 
Scale Score 

The percentage of adults 
completing 100 or more 
hrs. of instruction in   
proficient ESL literacy 
 

 
250 or 
above 

25% 30% 35%
CASAS 

- 
Scale Score 

Performance  
    Standard 

2004 - 2005 

35%

37%

37%

Performance  
    Standard 

2005- 2006 

35%

37%

37%
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Washington, DC Even Start Framework for State Indicators of Program Quality 
Learner Advancement Toward Identified Goals 

-5-

PERFORMANCE INDICATOR A-2: Over a three-year period adult learners  who have completed the minimum literacy level 
of  adult secondary education and have identified the goal of passing the GED exam, entry into postsecondary  
education, a job training program, employment, career advancement, or the military will achieve one or more of their stated 

l( )

SUBJECTS 
(Student 

Categories) 
Adults enrolled in 
the low or high  
secondary 
functioning level, 
with the goal of 
obtaining a GED, 
high school 
diploma or  
equivalent 
 
Adults enrolled in 
secondary 
completion 
programs with the 
goal of placement 
in post-secondary 
education or job      
training 
 
 
Unemployed 
adults enrolled in 
program with the 
goal of  
obtaining  
employment 
 
 
 
Adults enrolled in 
Even Start with 
the goal of         
entering the     
military

Performance 

The percentage of 
learners enrolled for a 
minimum of fifty (50) 
hours in low or high 
adult secondary       
functioning level class 

Expectation 

Learner will  
obtain a GED, 
high school  
diploma or state  
equivalent. 

Performance  
Standard 

2001 - 2002 

20% 

Performance  
Standard 

2002 - 2003 

Performance  
Standard 

2003 - 2004  

25% 30%

Measure 

GED  
Test Results 

The percentage of 
learners enrolled for a 
minimum of fifty (50) 
hours in high adult    
secondary functioning 
level class 

Learner enrolls 
in post secondary 
education or  
job training  
program 

10% 12% 15%
Verification 

of enrollment 
status in post-  
secondary  or 
job training 

program 

The percentage of  
learners not employed 
at enrollment and  (in 
the workforce), enrolled 
for twelve or more 
hours 

Learner will 
obtain a job 
before the end of 
the first quarter 
after the program 
exit quarter 

25% 27% 30%
Verification 

of  
employment 

The percentage of 
learners enrolled in the 
program for twelve or 
more hours at a      
minimum adult          
secondary literacy level 

Learner will  
successfully pass 
the military 
entrance exam 
and be admitted 
into the military 

25% 27% 30% Verification 
of military 
ID 

Performance  
Standard 

2004 - 2005  

32%

17%

33%

33%

Performance  
Standard 

2005 - 2006  

32%

17%

33%

33%
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Learner Advancement Toward Identified Goals 

-6- 

PERFORMANCE INDICATOR A-2:  Over a three-year period adult learners  who have completed the minimum literacy 
level of  adult secondary education and have identified the goal of passing the GED exam, entry into postsecondary  
education, a job training program, employment, career advancement, or the military will achieve one or more of their 
stated goal(s). 

SUBJECTS 
(Subject Categories) 

 
 

Adults enrolled in 
Even Start with the 
goal of  career  
advancement 

Performance Expectation Performance  
   Standard 
 2001 - 2002 

The percentage of 
learners enrolled in 
program for twelve or 
more hours at a 
minimum advanced 
basic literacy level 

Learner will 
gain career  
advancement 

17% 18%

Performance  
Standard 

2002 - 2003 

Performance 
Standard 

2003 - 2004  

20%

Measure 

Adult learner 
interview or  
evidence of 
advancement 
from  
employer 

Performance  
Standard 

2004 - 2005  

21%

Performance  
Standard 

2005- 2006 

21% 
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Washington, DC Even Start Framework for State Indicators of Program Quality 
Citizenship and Community Involvement 

PERFORMANCE INDICATOR A-3:  Over a three-year period, a minimum of 90% of all adult learners enrolled in the 
Even Start program will demonstrate the ability to be civically active by participating in community activities and (when 
appropriate) become registered voters. 

-7-

SUBJECTS 
(Subject          

Categories) 
 

 
Adults enrolled 
in the Even 
Start program 
for twelve hours 
or more 

 
 
 
 
 
 
 
 
 

Performance 

Adult learners will  increase 
involvement in: (1 out of 3) 
 
Attending or organizing 

meetings of 
neighborhood, school, 
community or political  

       organizations; 
Volunteering to work for or 

contributing to the 
support of such  

       organizations; 
Recognizing, preventing or 

resolving basic social, 
educational, or  

        law-related problems or
        issues 

Expectation

The majority 
of learners 
will 
increase 
their 
community 
involvement.

Performance  
   Standard 
 2001 - 2002 

85%

Performance  
Standard 

2002 - 2003 

87% 

Performance 
Standard 

2003 - 2004  
Measure 

90%
DC 

Even 
Start 

Parent 
Index 

 
(DCESPI)

Performance 
Standard 

2004 - 2005 

90%

Performance 
Standard 

2005 - 2006 

90%
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Washington, DC Even Start Framework for State Indicators of Program Quality
Child Outcomes 

 
-8- 

PERFORMANCE INDICATOR C-1:  Children of families who have participated in Even Start for at least one year will 
attend 90% or more of the required school days offered in the District of Columbia. 
 

SUBJECTS 
 
 

Children of  
compulsory school 
age, who are  
enrolled and have 
participated in Even 
Start for at  least one 
school year*. 

Performance 

The percentage 
of  school aged      
children’s  
attendance in 
school **   

Expectation Performance  
Standard 

2001 - 2002 

Performance  
Standard 

2002 - 2003 

Performance 
Standard 

2003 - 2004  
Measure 

School  
attendance 
rate on  
child’s  
report card 

80% 85% 90%
The majority 
of children of 
Even Start 
parents will 
attend 90% or 
more of  the 
required 183 
days of school.
 

PERFORMANCE INDICATOR C-2:  Children of families who have participated in Even Start for at least one program 
year and are in grades K-3, will be promoted to the next grade level. 

SUBJECTS 
 
 

Children in 
grades  
K-3. 

Performance Expectation
Performance 

Standard 
2001 - 2002 

Performance 
Standard 

2002 - 2003 

Performance 
Standard 

2003 - 2004  
Measure 

School  
record or 
child’s report
card 

*Children who have been enrolled and participated in Even Start for a least one program year, and the parent and child have participated in 
  program activities across all four components.         
**See glossary for required number of days under “School Attendance” 

The percentage of 
children enrolled in 
grades K-3 that are 
promoted. 

The majority of 
children in 
grades K-3, 
who are  
enrolled in Even 
Start will be 
promoted to the 
next grade 
level. 

80% 85% 90% 

Performance 
Standard 

2004 - 2005  

90%

Performance 
Standard 

2004 - 2005  

90% 

Performance 
Standard 

2005 - 2006 

90%

Performance 
Standard 

2005 - 2006 

90% 
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Child Outcomes 

-9- 

PERFORMANCE INDICATOR C-3:  On average, children of families who have participated in Even Start for a 
minimum of 12 hours and at least six months will demonstrate improvement in at least two or more areas of development. 

SUBJECTS 
 

Infants 
&Toddlers 

   (Birth - 2.9 yrs.) 
enrolled in Even 
Start for at least 
six (6) months 
 

 
 

Preschool 
(3yrs. - 4.9 yrs.) 
enrolled in Even 
Start for at least 
six (6) months 

Performance Expectation Performance 
Standard 

2001 - 2002 

Performance 
Standard 

2002 - 2003 

Performance 
Standard 

2003 - 2004  
Measure 

Child demonstrates  
improvement in: 3 or more 
Gross and fine motor skills 
General cognitive skills 
Language development 
Emergent literacy skills 
Social & Emotional skills 

Percentage of 
children 
attending Even 
Start at least six 
(6)months as 
evidenced by 
early 
developmental 

i *

60% 65% 70%
Denver II 1 
 
COR 2 

 

 

Local programs will choose one of these assessment instruments that they deem appropriate for assessing infants, toddlers and preschoolers. 
*Assessment will be conducted continually and reported annually after at least six months of participation.  If six months of participation takes place within 
a program year, then progress as recorded on the checklist will be reported.  If six months of participation crosses fiscal years, then progress will be 
reported during the program year in which the six months were completed. 
**See notes at the end of document for numbered references.

Child demonstrates 
 improvement in:  
(3 or more) 
Emergent literacy, and 

numeracy skills 
General cognitive skills 
Gross and fine motor skills 
Positive attitude  
       toward learning 
Social behavior  
Language                 

development 
Readiness for transition 

into next level 
Acquisition of English 

Percentage of 
children 
enrolled in 
Even Start for 
at least  six 
(6)months  as  
evidenced by 
early  
developmental 
screening* 

60% 65% 70%
 
COR 
 
ESI 3 

 

Work 4 
Sampling 
Authentic  
Assessment 
System 
 
PPVT III 5 
 

Performance 
Standard 

2004 - 2005  

70%

70%

Performance 
Standard 

2005- 2006 

70%

70%
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Child Outcomes 

-10-

PERFORMANCE INDICATOR C-3:  On average, children of families who have participated in Even Start for a  
minimum of 12 hours and at least six months will demonstrate improvement in at least three or more areas of  
development. 

SUBJECTS 
 
 

Children in 
grades K - 3 

Performance Expectation Performance 
Standard 

2001 - 2002 

Performance  
Standard 

2002 - 2003 

Performance 
Standard 

2003 - 2004  
Measure

Child demonstrates 
improvement in: 
(3 or more) 
Positive interaction 

between peers, 
family, and staff 

The ability to set 
realistic short and 
long- term goals 

Reading and math 
readiness skills  on 
kindergarten level 

Reading and math skills 
in grades 1-3 

 

The percentage 
of children 
enrolled in 
Even Start at 
least six 
months (6) as 
evidenced by  
kindergarten 
assessment* 
and 
standardized 
assessment for 
children in 

 Assessment  used  by school to  
determine  
developmental level in  
kindergarten and/or teacher 
checklist and ongoing 
documentation. 
 
Stanford 9  
Standardized  
Assessment6 for children in 
grades 1– 3. 

60% 65% 70%

*The mandatory school age of children in the District of  Columbia is age 5 (kindergarten).  The District of Columbia School System 
has not identified a system wide mandatory standardized  test for children enrolled in kindergarten.  Children are assessed by 
teacher checklist based on teacher observation and/or portfolio assessment. 
 
  

Performance 
Standard 

2005- 2006 

70%
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PERFORMANCE INDICATOR P-1:   Parents enrolled in the Even Start program for a minimum of 12 hours and at least  
six (6) months will demonstrate involvement in their child(ren)’s literacy activities and education. 

SUBJECTS 
 
 
 

Parents enrolled 
in the Even Start 
program for at 
least six (6) 
months 

Performance Expectation Performance 
Standard 

2001 - 2002 

Performance 
Standard 

2002 - 2003 
Measure Performance 

Standard 
2003 - 2004  

Parents will demonstrate 
increases in : 
Frequency of reading 

to/with child 
Visits to the library or 

other related field trips 
Number and types of 

reading materials in 
the home. 

Parents will demonstrate 
increases in two (2) or 
more: 
Contacts with 

school/child(ren)’s 
teacher(s) 

Involvement in child’s 
future success in 
school ( i.e. assist with 
homework, projects, 
language  

       development, etc.). 
Knowledge of community 

resources that  
promote physical 
health and well-being 
of the family.

Parents  
enrolled in 
Even Start for 
at least six 
months 

90% 93% 96%

Results 
from the 
DC Even 

Start  
Parent 
Index 

(DCESPI) 
 
 

Parents  
enrolled in 
Even Start for 
at least six 
months 

90% 93% 96%

NOTES 
1  Denver II - see glossary for further description. 
2 Child Observation Record  - see glossary for further description. 
3 Early Screening Instrument - see glossary for further description. 
4Work Sampling Authentic Assessment System - see glossary for further description. 
5Peabody Picture Vocabulary Test III - see glossary for further description 
6Stanford 9 Standardized Assessment - see glossary for further description. 

Performance 
Standard 

2004 - 2005  

96%

96%

Performance 
Standard 

2005 - 2006 

96%

96%
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PERFORMANCE INDICATORS GLOSSARY 
 
ABE 

 
(Adult Basic Education)  Includes life skills, math computation, and language literacy.  Language 
literacy includes speaking, listening, reading, writing, and computer skill at 0 – 8.9 grade level equivalent, 
as determined by standardized testing.  (Reference: Guide to Quality Even Start Family Literacy 
Programs, RMC Research Corporation, 1994) 

 
ASE 

 
(Adult Secondary Education)  Includes life skills, math computation, and language literacy.  Language 
literacy includes speaking, listening, reading, writing, and computer skill at 9.0 and above grade 
equivalent, as determined by standardized testing.  (Reference:  Guide to Quality Even Start Family 
Literacy Programs, RMC Research Corporation, 1994) 

 
CASAS 
 
(Comprehensive Adult Student Assessment System) The CASAS is among the most widely used 
instruments for assessing adult basic skills within a functional context.  Approved and validated by the 
U.S. Department of Education for use in adult literacy programs, the CASAS is based on the critical 
competencies and skill areas required for success in the workplace, community, and family. 
 
The system includes more than 80 standardized assessment instruments, including functional reading, 
math, listening, speaking, and higher order thinking skills, and assessment can be customized to measure 
specific competencies.  CASAS is suitable for most beginning, intermediate, and moderately advanced 
ABE students, and assessment has been validated with both native and non-native speakers of English.  
The Appraisal Tests can be used to identify the appropriate level to administer.  Equivalent forms are 
available.  As with other forms of adult assessments, programs should plan for pre, mid, and posttest 
reporting. 

 
CASAS Level Descriptors 

 
Advanced Adult Secondary—Level E (scale score 245+)  

 
With some assistance, persons at this level are able to interpret technical information, more complex 
manuals, and material safety data sheets (MSDS).  Can comprehend some college textbooks and 
apprenticeship manuals. 

 
Adult Secondary—Level D (scale score 235-245) 

 
Can read and follow multi-step directions; read and interpret common legal forms and manuals; use math 
in business, such as calculating discounts; create and use tables and graphs; communicate personal 
opinion in written form; write an accident or incident report.  Can integrate information from multiple 
texts, charts, and graphs as well as evaluate and organize information.  Can perform tasks that involve 
oral and written instructions in both familial and unfamiliar situations. 

 
Advanced Basic Skills—Level C (scale score 220-235) 

 
Can handle most routine reading, writing, and computational tasks related to their life roles.  Can interpret 
routine charts, graphs, and labels; read and interpret a simple handbook for employees; interpret a payroll 
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stub; complete an order form and do calculations; compute tips; reconcile a bank statement; fill out 
medical information forms and job applications.  Can follow multi-step diagrams and written instructions; 
maintain a family budget; and write a simple accident or incident report.  Can handle jobs and job training 
situations that involve following oral and simple written instructions and diagrams.  Persons at the upper 
end of this score range are able to begin GED preparation. 

 
Intermediate Basic Skills—Level B (scale score 210-220) 

 
Can handle basic reading, writing, and computational tasks related to their life roles.  Can read and 
interpret simplified and some authentic materials on familiar topics.  Can interpret simple charts, graphs, 
and labels; interpret a basic payroll stub; follow basic written instructions and diagrams.  Can complete a 
simple order form and do calculations; fill out basic medical information forms and basic job 
applications; follow basic oral and written instructions and diagrams.  Can handle jobs and/or training that 
involve following basic oral or written instructions and diagrams if they can be clarified orally. 

 
Beginning Basic Skills—Level B (scale score 200-210) 

 
Can fill out simple forms requiring basic personal informational, write a simple list or telephone message, 
calculate a single simple operation when numbers are given, and make simple change.  Can read and 
interpret simple sentences on familiar topics.  Can read and interpret simple directions, signs, maps, and 
simple menus.  Can handle entry-level jobs that involve some simple written communication. 
 
Pre-Literacy—Level A (scale score 200 and below) 

 
Very limited ability to read or write.  Persons at the upper end of this score range can read and write 
numbers and letters and simple words and phrases related to immediate needs.  Can provide very basic 
personal identification in written form such as on job applications.  Can handle routine entry-level jobs 
that require only basic written communication. 

 
Proficient Skills—Level E (scale score 245+) 

 
Listening/Speaking:  Can participate effectively in social and familiar work situations; can understand 
and participate in practical and social conversations and in technical discussions in own field.  
Reading/Writing:  Can handle most reading and writing tasks related to life roles; can read and interpret 
most non-simplified materials; can interpret routine charts, graphs, and labels; fill out medical 
information forms and job applications.  Employability:  Can meet work demands with confidence, 
interact with the public, and follow written instructions in work manuals. 

 
Adult Secondary—Level D (scale score 235-245) 

 
Listening/Speaking:  Can function independently in survival and social and work situations; can clarify 
general meaning and communicate on the telephone on familiar topics.  Reading/Writing:  Can read and 
interpret non-simplified materials on everyday subjects; can interpret routine charts, graphs, and labels; 
fill out medical information forms and job applications; and write an accident or incident report.  
Employability:  Understands routine work-related conversations.  Can handle work that involves 
following oral and simple written instructions and interact with the public.  Can perform reading and 
writing tasks, such as most logs, reports, and forms, with reasonable accuracy to meet work needs. 
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Advanced ESL—Level C (scale score 220-235) 
 

Listening/Speaking:  Can satisfy most survival needs and social demands.  Has some ability to 
understand and communicate on the telephone on familiar topics.  Can participate in conversations on a 
variety of topics.  Reading/Writing:  Can read and interpret simplified and some non-simplified 
materials on familiar topics.  Can interpret simple charts, graphs, and labels; interpret a payroll stub; and 
complete a simple order form; fill out medical information forms and job applications.  Can write short 
personal notes and letters and make simple log entries.  Employability:  Can handle jobs and job training 
situations that involve following oral and simple written instructions and multi-step diagrams and limited 
public contact.  Can read a simple employee handbook.  Persons at the upper end of this score range are 
able to begin GED preparation. 
 
High Intermediate ESL—Level B (scale score 210-220) 

 
Listening/Speaking:  Can satisfy basic survival needs and limited social demands; can follow oral 
directions in familiar contexts.  Has limited ability to understand on the telephone.  Understands learned 
phrases easily and new phrases containing familiar vocabulary.  Reading/Writing:  Can read and 
interpret simplified and some authentic material on familiar subjects.  Can write messages or notes related 
to basic needs.  Can fill out basic medical forms and job applications.  Employability:  Can handle jobs 
and/or training that involve following basic oral and written instructions and diagrams if they can be 
clarified orally. 

 
Low Intermediate ESL—Level B (scale score 200-210) 

 
Listening/Speaking:  Can satisfy basic survival needs and very routine social demands.  Understands 
simple learned phrases easily and some new simple phrases containing familiar vocabulary, spoken 
slowly with frequent repetition.  Reading/Writing:  Can read and interpret simple material on familiar 
topics.  Able to read and interpret simple directions, schedules, signs, maps, and menus.  Can fill out 
forms requiring basic personal information and write short, simple notes and messages based on familiar 
situations.  Employability:  Can handle routine entry-level jobs that involve some simple oral and written 
communication but in which tasks can also be demonstrated and/or clarified orally. 

 
High Beginning ESL—Level A (scale score 190-200) 

 
Listening/Speaking:  Functions with some difficulty in situations related to immediate needs; may have 
some simple oral communication abilities using basic learned phrases and sentences.  Reading/Writing:  
Reads and writes letters and numbers and a limited number of basic sight words and simple phrases 
related to immediate needs.  Can write basic personal information on simplified forms.  Employability:  
Can handle routine entry-level jobs that involve only the most basic oral or written communication in 
English and in which all tasks can be demonstrated. 

 
Low Beginning ESL—Level A (scale score 180-190) 

 
Listening/Speaking:  Functions in a very limited way in situations related to immediate needs; asks and 
responds to basic learned phrases spoken slowly and repeated often.  Reading/Writing:  Recognizes and 
writes letters and numbers and reads and understands common sight words.  Can write own name and 
address.  Employability:  Can handle only routine entry-level jobs that do not require oral or written 
communication in English and in which all tasks are easily demonstrated. 
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Pre-Beginning ESL—Level A (scale score 180 and below) 
 

Listening/Speaking:  Functions minimally, if at all, in English.  Communicates only through gestures 
and a few isolated words.  Reading/Writing:  May not be literate in any language.  Employability:  Can 
handle very routine entry-level jobs that do not require oral or written communication in English are 
easily demonstrated.  Employment choices would be extremely limited.   
 
Child Observation Record (COR) 

 
Developer(s) High/Scope Educational Research Foundation (1992) 

 
Type of Instrument Observation-based training 

 
Description The COR is used to assess early childhood (ages 2 years, six months to six years) 

development in the following six categories:  initiative, social relations, creative 
representation, music and movement, language and literacy, and logic and 
mathematics.  Each of the six domains of development is represented by three to 
eight behavioral indicators for a total of 30 items.  The COR was originally 
developed for use with the High/Scope Curriculum.  Revisions of the instrument 
allow its use in all developmentally appropriate early childhood programs. 

 
Denver II 

 
Designed to be used with apparently well children between birth and six years of age and is administered 
by assessing a child’s performance on various age-appropriate tasks.  The Denver II consists of 125 tasks, 
or items, which are arranged on the test form in four sectors to screen the following areas of function: 

 
-Personal-Social – getting along with people and caring for personal needs  
-Fine Motor-Adaptive – eye-hand coordination, manipulation of small objects, and problem 
solving 
-Language – hearing, understanding, and using language 
-Gross Motor – sitting, walking, jumping, and overall large muscle movement 

 
Also included are five “Test Behavior” items for completion after administration of the test.  Rating the 
child’s behavior in this way helps the screener subjectively assess the child’s overall behavior and obtain 
a rough gauge of how the child uses his or her abilities. 
 
Early Screening Inventory (ESI) 
 
Developer(s) Samuel J. Meisels 
 

Martha Stone Wiske 
Laura W. Henderson 
Dorothea B. Marsden 
Kimberly G. Browning 

 
Type of Instrument Developmental screening 
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Description The Early Screening Inventory (ESI) is a brief developmental screening instrument that is 
individually administered to children between the ages of 3 and 6 years.  It is designed to 
identify children who may need special educational services in order to perform 
adequately in school.  The ESI is divided into three main sections:  Visual-
Motor/Adaptive, Language and Cognition, and Gross Motor/Body Awareness. Although 
all three sections are designed to investigate a child’s ability within a particular area, they 
are not meant to stand alone in their assessment of that ability.  A child’s relative 
strengths and weaknesses across sections can and should be noted, but they should be 
regarded only as general trends.  Any conclusions drawn from ESI results should be 
based on the child’s overall performance as well as information obtained from parents, 
teachers, medical professionals, and other informed sources. 
 

Early Screening Inventory (ESI) 
 

Developer(s) Samuel J. Meisels 
Martha Stone Wiske 
Laura W. Henderson 
Dorothea B. Marsden 
Kimberly G. Browning 

 
Type of Instrument Developmental screening 

 
Description The Early Screening Inventory (ESI) is a brief developmental screening 

instrument that is individually administered to children between the ages of 3 and 
6 years.  It is designed to identify children who may need special educational 
services in order to perform adequately in school.  The ESI is divided into three 
main sections:  Visual-Motor/Adaptive, Language and Cognition, and Gross 
Motor/Body Awareness. Although all three sections are designed to investigate a 
child’s ability within a particular area, they are not meant to stand alone in their 
assessment of that ability.  A child’s relative strengths and weaknesses across 
sections can and should be noted, but they should be regarded only as general 
trends.  Any conclusions drawn from ESI results should be based on the child’s 
overall performance as well as information obtained from parents, teachers, 
medical professionals, and other informed sources. 

 
ESL 

 
English as a Second Language 

 
GED 

 
General Educational Development Diploma 
 
Peabody Picture Vocabulary Test – III (PPVT-III) 

 
Developer(s) Lloyd M. & Leota M. Dunn (1997) 

 
Type of Instrument Standardized, norm-referenced test 

 
Description The PPVT-III is designed to provide a measure of receptive (hearing) vocabulary 

for standard American English.  Although it is most commonly used with young 
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children, the age range for the test is two-and-a-half to 90+ years old.  The 
PPVT-III has two equivalent forms (L and M) for test-retest purposes.  Each of 
the forms consists of 175 items arranged in order of difficulty from easiest to 
hardest.  The starting points are staggered based on the child’s age, so fewer than 
50 items are typically given to any one child.  Most of the items are designed for 
children three to eight years of age.  Each item contains four pictures, and the 
child points to the picture that best represents the word spoken by the 
administrator.  No reading is required of examinees.  Categories of items cover a 
wide range of topics, and the pictures in the items represent both males and 
females and a range of races and ethnicities.  The PPVT-III is widely used in 
early childhood and family literacy programs for evaluation involving pre- and 
post-testing.  There is also a Spanish form, titled Test de Vocabulario en 
Imagenes Peabody (TVIP), which is derived directly from the PPVT-III. 

 
School Attendance 

 
Attendance for 5-7 year olds/compulsory school age children is defined as the number of days the child 
attends in relation to the total number days of compulsory schooling offered by the school district or 
private school in which the child is enrolled. The District of Columbia Public Schools requires students to 
attend school 183 days per school year. 90% of required school days constitute 165 days.  
 
Children engaged in grades K-3 must use the approved assessment used by DCPS for the 2005-2006 
school year. 
 
Work Sampling Authentic Assessment System (children ages 3 & 4) 

 
Developer(s) Rebus Company 

 
Type of Instrument Performance assessment and curriculum 

 
Description The Work Sampling System (WSS) is a curriculum-embedded 

performance assessment that is based on teachers’ observations of children 
ages preschool to the fifth grade.  WSS consists of three interrelated 
elements—developmental guidelines and developmental checklists, 
portfolios, and summary reports.  The program covers seven curriculum 
areas or domains:  personal and social development, language and literacy, 
mathematical thinking, scientific thinking, social studies, the arts, and 
physical development.  Each domain is composed of several components, 
performance indicators, and classroom examples.  Another element of the 
program is the Omnibus Guidelines, used for collecting information about 
six years of children’s growth and development in a single volume and 
showing on facing pages how each performance indicator changes over 
time. 
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A. Identify the major demographic changes in the community within the last 3-5 years that have had an 

impact on the student population. 
 
 
 
 
 
 
 
 
B. Identify the Title 1 eligible school attendance areas which will be served by this grant are as follows:  
 
 
 
 
 
 
 
 
C. Describe the population to be served: 
 
 
 
 
 
 
 
 
D. List the collaborating community-based organizations, public agencies, institutions of higher 

education, or other nonprofit organizations, in the area to be served. 
 
 
 
 
 
 
 
 
E. List the participating schools and school districts. 
 
 



 
ATTACHMENT Q 
 

Demographic Information 

 

 
 FY 05* 

Planned 
FY 05 
Actual 
to Date 

Acceptable/  
Needs 

Improvement 

Barriers to Meeting Planned Enrollment 
and Retention** 

FY 06 
Plan to Maintain/Improve 
Enrollment and Retention 

Number of 
families to 
participate 

 

     

Number and 
age range of 
children 
 
 

     

Number of 
adults to 
participate in 
Adult 
Education for 4 
months of 
longer.  
 

     

 
 

*     Requested in FY 02 RFA 
**   If not applicable put N/A 
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Indicators of Program Quality/Continuous Improvement 
Goals and Objectives 

 
An essential part of Even Start Family Literacy Programs is to develop strategies for continuous improvement 

 
Use separate sheets for each required program component; Adult Education; Early Childhood Education; Parenting; PACT; and 
Home-Visiting.  Recommendations from the program’s local evaluation should guide the work for 2005-2006.  (Use one objective per 
page) 
 
Core Component:  Adult Education  
 
Objective: ________________________________________________________________________________________________ 
 
Using the most recent local or performance indicator results were the appropriate adult education performance indicators met. 
 

ABE:  ο Yes ο No    ESL:  ο Yes ο No     CDP:  ο Yes ο No    GED:  ο Yes ο No   
 
Does this objective respond to prior year outcome data:   ο Yes ο No (explain):  _______________________________________ 
 

Activities Strategies Anticipated Measurable 
Outcomes Evaluation Method Responsible Staff 
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Indicators of Program Quality/Continuous Improvement 
Goals and Objectives 

 
 
Core Component:  Early Childhood  
 
Objective: ________________________________________________________________________________________________ 
 
Using the most recent local performance indicator results were the appropriate early childhood performance indicators met.  
 

Infant/Toddler Pre-School 1 Pre-School 2 Compulsory School 
Attendance:   ο Yes ο No   
Promotion:  ο Yes ο No   
Reading/ ο Yes ο No   
Readiness: 

Attendance:   ο Yes ο No   
Promotion:  ο Yes ο No   
Reading/ ο Yes ο No   
Readiness: 

Attendance:   ο Yes ο No   
Promotion:  ο Yes ο No   
Reading/ ο Yes ο No   
Readiness: 

Attendance:   ο Yes ο No   
Promotion:  ο Yes ο No   
Reading/ ο Yes ο No   
Readiness: 

 
Does this objective respond to prior year outcome data:    ο Yes ο No (explain): ________________________________________ 
Do the Activities/Strategies respond to the ECERS/ITERS review?  ο Yes   ο No (explain):  _________________________________  
 

Activities/Strategies Anticipated Measurable 
Outcomes Evaluation Method Responsible Staff 
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Indicators of Program Quality/Continuous Improvement 
Goals and Objectives 

 
Core Component:  Parenting  
 
Objective: 
____________________________________________________________________________________________________ 
 
Using the most recent local performance indicator results was the parenting performance indicator met.        
 
 ο Yes ο No (explain): _________________________________________________________________________________________ 
 
Does this objective respond to prior year outcome data:  ο Yes ο No (explain): _________________________________________ 
 

Activities Strategies Anticipated Measurable 
Outcomes Evaluation Method Responsible Staff 
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Indicators of Program Quality/Continuous Improvement 

Goals and Objectives 
 

 
Core Component:  PACT and/or Home Visiting  
 
Objective: ________________________________________________________________________________________________ 
 
Reminder:  Both parent and child should be present for all PACT and Home-Visit activities 
 

Activities Strategies Anticipated Measurable 
Outcomes Evaluation Method Responsible Staff 
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Indicators of Program Quality/Continuous Improvement 

Quality Improvement Strategies 
 
In addition to the core components Even Start programs must develop strategies for continuous program improvement.  In order to 
accomplish this task key supports for program operation must be examined.  You are required to complete the Attendance and 
Duration of Stay strategies.  You may then choose one (1) of the other three (3) recruitment, support services, or program 
management strategies. 
 
 

Quality Improvement Strategies Activities Strategies Anticipated Outcomes Evaluation Method Responsible Staff 
Attendance 
 
 
 

    

Duration of Stay 
 
 
 

    

Recruitment 
 
 
 

    

Support Services 
 
 
 

    

Program Management 
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                                         PROFESSIONAL DEVELOPMENT 
2005-2006 

Please complete the following table:   
 

Professional Development Activity Related Even Start Component  Expected Outcome 
 Parenting Education 

Early Childhood 
Interactive Literacy Activities 

Home Visits 
Program Operations 

 
Check all that apply. 

 
 
 

Performance Indicators Improvement 
Meet Legislative Staffing Requirements 

General Program Improvement/Enhancement 
Other 

 
 

Check all that apply. 
 

 
 
 

Parenting Education 
Early Childhood 

Interactive Literacy Activities 
Home Visits 

Program Operations 
 

Check all that apply. 
 
 
 
 

Performance Indicators Improvement 
Meet Legislative Staffing Requirements 

General Program Improvement/Enhancement 
Other 

 
 

Check all that apply. 

 
 
 

Parenting Education 
Early Childhood 

Interactive Literacy Activities 
Home Visits 

Program Operations 
 

Check all that apply. 
 
 

Performance Indicators Improvement 
Meet Legislative Staffing Requirements 

General Program Improvement/Enhancement 
Other 

 
 

Check all that apply. 

 


